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PUBLI C WORKSHORP,

taken at 5830 West Flami ngo Road, Las Vegas, Nevada, on
Thur sday, Septenber 12, 2019, at 9:19 a.m, before Kele
R Smth, Certified Court Reporter, in and for the State
of Nevada.

APPEARANCES:
For the Board:
MONI QUE HARRI S, LCSW Vice President
STEFAI NE MAPLETHROPE, LCSW
KAREN OPPENLANDER, Executive D rector
Public Attendees:
ELSI E CARRERA, NMSW
RHI ANNON FOREMAN, LSW Division of Welfare
LUKE HATCH, LCSW
VANI QUA JONES, LSW CCsD
SAMANTHA MARTI NES, St udent
DEBORAH ROMES, LCSW
VENA W LSQON, LCSW
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1 LAS VEGAS, NEVADA, THURSDAY, SEPTEMBER 12, 201Sage 7

2 9:19 A M

3 - 00o-

4 M5. HARRIS: Okay. So we're going to cal

5 the neeting to order at 9:20 a.m Can we start with

6 roll call? Do you m nd?

7 MS. FOREMAN: Rhi annon Foreman, Licensed

8 Social Wbrker.

9 M5. WLSON:. Vena WIlson, licensed clinica

10 social worker within private practice.

11 MS. OPPENLANDER: This is our court

12 reporter, which is a piece of the process that we have

13 to have this on record. |1'm Karen Qppenlander. [|'mthe

14  executive director for the Board of Exam ners For Soci al

15 Workers, and |I'mday-tripping out of Reno, Nevada for

16 this meeting.

17 M5. HARRIS: Mbnique Harris, vice president

18 of the board.

19 MS. MARTINES: Samantha Martines. |'ma

20 graduate student with UNR

21 M5. JONES: Vaniqua Jones. |'ma licensed

22 social worker with CCSD

23 MS. ROMES: Deborah Ronmes, LCSWin private

24  practice.

25 MS. MAPLETHORPE: St efai ne Mapl et hor pe,
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Li censed dinical Social Wrker, Board menber.

MS. CARRERA: Elsie Carrera recent graduate
of the University of Nevada Corporate Extension

M5. HARRIS: Thank you all for com ng today
and sharing with us. W're interested in you partaking.

Are there any public comments? No comments,
SO we're going to pass it over to Karen.

M5. OPPENLANDER. Thank you. I'mgoing to
take you through a summary of Section 3 on this agenda,
so I'mgoing to introduce you to the open workshop where
our bent is to listen to you about your public coments,
but I want to famliarize folks with what they're about.

So if you downl oaded them ahead of tine and
you' ve al ready been through them and you al ready know
what you want to talk to us about, that's great. But
sone people cone here in part to understand what
occurred. So before | get into the section in 3 about
the public conmments, it was preceded by a Board retreat,
and the Board had a retreat on July 30th and 31st. All
four Board nmenbers were in attendance. There were on
one day 12 people and the next day 13 people. There
were students and a master's concentration practicum
person there. There was the head of the University of
Nevada Reno School of Social Wrk. One of the -- |

believe Dr. Bergquist from UNLV. There was public
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1 participation -- significant public participation ilga(’?%e‘5
2 process, and two staff menbers, nyself and the deputy

3 director. So it was a well-attended and

4 well-thought-through experience.

5 The Board got to review its strategic plan

6 and see where it stands in its own planning process and
7 how that fits in with things that are happening in the

8 state that happen to the Board. So one of the things

9 that's happening to the Board is recomendati on com ng
10 fromthe executive branch of government to subsunme the
11 Board by January ' 22 underneath Business and | ndustry as
12 a guiding unbrella organization. | don't knowif that's
13 going to happen or not. |If that happens, it will be

14 legislated in the next session, and the Governor is

15 favorable, as well as the Attorney Ceneral. The Board
16 got to hear about that. So these are unknowns.

17 So when you're a board and you're trying to
18 strategically plan for the future and you're trying to
19 rewite Nevada Adm nistrative Code, you kind of want to
20 know what's com ng down the pike, if anything that's
21 com ng down the pike. Once again, we have no idea if
22 those legislative changes will occur. They' ve been
23  suggested.
24 Anot her area of interest to the Board was
25 SCR 6, Senate Concurrent Resolution Bill 6. That's a
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1 bill that's | ooked at by the |egislative branch of

2 government. The sunset committee that works during the
3 interimbetween sessions, because we're in legislative
4 sessions every other year, the sunset commttee will be
5 looking at the SCR 6 |egislative -- SCR Senate

6 Concurrent Bill 6. That has about 12 "whereases" in it.
7 Al of which were being exam ned very cl osely.

8 So these types of things |egislatively can
9 change how we operate. Legislative changes that happen
10 that way are usually handled through NRS. That's the
11 Nevada Revised Statute. So as |icensees, you're subject
12 to the state | aw, should you becone a |licensee. For

13 those of you who are working towards becomng a |icensee
14 or already licensed, you fall under 641B. 641B is in
15 two parts. |It's the Nevada Revised Statute, which is
16 legislated in sessions, or the Nevada Adm nistrative

17 Code. And sinply put, the Admnistrative Code neans the
18 | awmrakers make the | aw and we have to adm nister the

19 law, so we have to figure out the code of how we're
20 going to admnistrate the | aw
21 There's been NACs in place since 1987, 1988,
22 when we first started. They get revised iteratively.
23 That's what we're about today.
24 So inthe very first thing there -- and |'m
25 going to summarize briefly -- in Section 3 under Ceneral
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1 Provisions -- so | should first say that if you've S%%eé7
2 copy of the NACs, they're there in five parts.

3 Part 1 is general provisions.

4 Part 2 is Licensing and Supervi sion.

5 Part 3 is Postgraduate |nternships.

6 Part 4 is Continuing Education.

7 And Part 5 is Standards of Practice.

8 Those five parts are how you see the NACs

9 broken out. There's been a change recomended under

10 on your agenda, which is changing the definition of LASW
11 and LSW which is essentially, if you' re going to

12 crosswal k this, on 641B.41 and 641B. 44, and that woul d
13 be on Page 6 of your handout. |'mnot going to talk

14  about these right now. [I'mjust trying to get you in

15 the frane of m nd where you can crosswalk it for when we
16 talk through this you know where everything is.

17 The second itemunder is little ii under

18 Licensing and Supervision is the length of tinme an

19 application for licensure will stay open. That's on

20 Page 10, and it crosswal ks over to 641B. 090, and it has
21 to do with initial exam approval for your application

22 for licensure. Goes fromwhen you get your initial exam
23 approval plus nine nonths. The other part of it is if

24  you have an endorsenent application, that when we

25 receive the conplete application, then it's open for six
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1 nmont hs. rage

2 Under nunber -- Licensing and Supervi sion

3 iii, No. 3, renoving the option for MSWgraduates to

4 take the bachelor's exam W're doing this in

5 conpliance wth our exam nation body that's the

6 Association of Social Wrker Boards, and they're in

7 charge of exam nations for North Anerica in both the

8 United States and Canada, and they are no | onger going

9 to support sonebody at a master's level taking a

10 bachel or's exam So we are changing our NACs to match

11 t he exam nation board's requirenents.

12 Under iv under Licensing and Supervi sion,

13 we're reducing -- I"'msorry -- changing the tinme franes

14 when a failed exam nmay be retaken. Ri ght now you can

15 fail the first tinme and take one 90 days later, and if

16 you fail again, you have to wait six nonths. Something

17 like that. We're changing it so you can take an exam

18 every 90 days.

19 M5. WLSON: Good.

20 M5. OPPENLANDER: O we're recomendi ng the

21 change, | shoul d say.

22 The next one down is No. 5 under Licensing

23 and Supervision, reducing the period for restoration of

24 an expired license fromthree to two years. This is

25 | ess expensive for people. It's one of the main
Litigation Services | 800-330-1112
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. Page 9
reasons, so it's a good deal all the way around, and so

the Board | ooked at it and said, Yeah, that's fine.
Sinply put, that's why that recommendation is comng to
you.

Under Licensing and Supervision No. 6,
that's crosswal king over to Page 14 under 641B.112.
Before you can go after a Provisional B license, you
have to be 30 units into your MSW

Under 7 under Licensing and Supervision, the
length of tine for examand expiration for a Provisional
A license, that was a typo that said nine nonths and it
wasn't supposed to. It was supposed to say 90 days.

W' re doi ng housekeepi ng there.

No. 8, a lot of people that are comng to
this neeting are interested in increasing of -- the item
of increasing fees, which in your packet is on Page 15
but also in your handout on the flip side of -- there's
a page attached to your agenda. So that page on one
side shows this process that we're going through.

So this is like a flowhart of the process
we're in right now W' re about here in the process.
This is an adm nistrative rul emaki ng guide. Tells us
what the process is when we're going to make NAC
changes. So we're about here in this flowhart. The

flip side are the fee changes so that | can answer
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. Page 10
guestions, so that the Board nenbers can answer

questions about that.

No. 9, that crosswal ks over to Page 16.
We're now in the new section on Postgraduate
| nt ernshi ps, and under No. 10 we're renoving the term
"substantially equival ent | anguage,” and shorthand is if
you're comng, let's say, from U ah and you' ve al ready
done 1,000 hours and you're conmng to Nevada and need to
have 3,000 hours for your internship, those 1,000 hours
in Uah just count. We're not going to go and figure
out what you did or try to examne real quick. W're
not going to dig into the weeds. W're just going to
take that 1,000 hours straight and trust that Uah did a
really good job with you before you crossed state |ines.
It's just sinplifying the process for everybody. W
used to dig in and | ook at everybody. W don't what to
do that anynore.

Under No. 11, increasing the nunber of
interns a supervisor can have. How many people here
qualify as a supervisor? For those of us that are
supervisors, we can nove fromthree to four. By the
way, | qualify as one. | wouldn't be a supervisor and
t he executive director in a mllion years, but were | to
change what |'m doing, we could take four interns.

Are you a social worker?

Litigation Services | 800-330-1112
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1 MR. HATCH. Yes. Sorry. |'mso |ate.

2 MS. OPPENLANDER: You're fine. W're going
3 over what we're going to go over

4 MR HATCH.  Thank you so nuch.

5 M5. OPPENLANDER: | shoul d have given you

6 this. Can you sign in for me? Thank you so nuch.

7 Under 12 on the sunmary of this agenda,

8 reduci ng frequency or postgraduate internship progress
9 reports fromquarterly to every six nonths. That says
10 it all right there. There are, | think, six states in
11 the country that have no quarterly reports. There are
12 seven states -- | mght have the nunbers wong or it's
13 sonething like this -- seven states that have quarterly
14 and the rest have one or two. W' re choosing to go from

15 four to two.
16 Unfortunately -- | should have said that
17 when I'mqualifying -- when you stand up and start
18 talking for the court reporter and for public meetings
19 in Nevada, you stand up and you say sonething |ike
20 "Karen Qppenl ander for the record.”
21 The other thing | could tell you, I"'malso a
22 licensee. | was an LSWfirst in 1990. GCkay. |'mold.
23 | get that. And in '94 | becane an LISW |[|'ma
24  community worker and an organi zer devel oper kind as
25 opposed to a clinician. | like to work with
Litigation Services | 800-330-1112
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1 comunities, not with individuals and fam|lies. rage 22
2 Athough I'mreally glad y'all do that. [It's just not

3 ny thing.

4 Under Conti nuing Education, No. 13,

5 specifying that a retired |icensee nust still conplete a
6 suicide prevention CEU. W had to spell that out

7  because there was sonme confusion. Qur retirees or

8 anybody at 65 or older who is no | onger practicing can
9 still be licensed and not have to take CEUs anynore for
10 us, but we can't wite out the suicide prevention CEUs
11 because it's state required. |It's not Board required.
12 So we had to | eave those in there. W had to spell that
13 out. It's nore of a housekeepi ng.

14 Last on the agenda is No. 14, adding

15 information regarding what is considered unprofessional
16  conduct, and that crosswal ks over in your other packet
17 to Page 34, and it's 641B. 220, Paragraph 2.

18 So the rest of the markups in the m ddle of
19 your packet, when you're going through them these are
20 the mpjor summary itens. There's a lot of little marks
21 here and there that are sinply housekeeping, |ike where
22 the word "change" shoul d have been the word "charge" or
23 the word "charge" shoul d have been the word "change."
24  Those kind of things. W're not taking those up for
25 comment today unl ess you need to tal k about them

Litigation Services | 800-330-1112
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1 Wth that, |'mdone with the summary. P%%e e
2 consider these to be community conversations and that

3 you are here to comment and we're here to hear what you
4 have to say. |If you have questions, you have two Board
5 nmenbers here that can answer themas well as nyself.

6 Thank you for com ng today.

7 M5. HARRIS: Thank you.

8 M5. OPPENLANDER: |'ll give it back to

9  Mbni que.

10 M5. HARRIS: Any questions? Coments?

11 M5. CARRERA:  Yes.

12 MS. OPPENLANDER: First, for the court

13 reporter, your nane and |loud for the record so she can
14 type it in.

15 MS. CARRERA: Elsie Carrera. Wen wll

16 these fees go into effect, the updated fees?

17 M5. MAPLETHORPE: The updated fees -- it's a
18 process that we have to go through, and there isn't a

19 necessary date and tinme in which it will take effect.

20 It's a process that we have to go through where we do

21 open foruns, and, Karen, correct nme if |I'mwong, what
22 that process |ooks like and the tineline for it.

23 MS. OPPENLANDER: So if you flip this sheet
24  over -- Oppenlander, for the record. |If you flip this
25 sheet over to the back, there's a |logic nodel on what we
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1 go through for -- the State of Nevada has an

2 administrative rul emaking guide that we follow. W' ve
3  been going through process on this since January, and

4 we've been soliciting and collecting comments since

5 January, so we have quite a bit of information on what
6 people have to say about fee ceilings and fees and so

7 forth and so on. But having said that, once the fee

8 ceilings get signed into | aw and the Board determ nes

9 what fee they want to actually increase, then we have to
10 go out publicly, and that's about a six-to-nine-nonth
11 process.

12 So we're here in the process and we're

13 noving on down. For exanple, tonmorrow norning in Reno
14 1'll be -- or Sparks, Nevada, I'll be at the Governor's
15 Behavioral Conmittee on sonething sonething something
16 tal king about this because in addition to the State's
17  process, our Board also has to neet other requirenments
18 for AB457. So we have additional neetings that we have
19 to talk to people about anything that we propose to do.
20 In this process, all these coments cone back to the
21 Board neetings, and the Board nenbers consider all the
22 comments and | ook at everything again. So what you're
23 seeing is in process and coul d change.
24 Utimtely, what will happen farther down
25 the process is we'll have a final public hearing to hear
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1 final comments, and that will go back and we'll taigge o

2 those forward ultimately. This is the stage

3 everything' s at right now

4 MS. MAPLETHORPE: Mapl et horpe, for the

5 record. So it's a rough, rough, rough draft. W're

6 opening it to the public. You guys, you' re the social

7 workers, so we're hearing fromyou and want that

8 feedback. Not any tinme soon.

9 M5. HARRIS: Monique Harris for the record.
10 | wanted to highlight that these are our fee ceilings,
11 so the term"ceilings" doesn't nmean that this is what
12 the changes are going to be. That just nmeans the State
13 will give us perm ssion that for the next unpteen years,
14 this is as high as we can possibly go. W're not
15 talking or even thinking about increasing fees to this
16  nunber here. It will be increnental changes. Does that
17 clarify anything?

18 Ckay. So just as we nmove forward, | want to
19 nmake sure that | pointed out those nuances that that

20 isn't the fee we're talking about increasing it to as

21 soon as we cone out the gate. That is the changes

22  within the NACs --

23 MS. OPPENLANDER: We're doi ng NAC.

24 M5. HARRIS: -- before we can even consi der
25 increasing anything.
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MS. OPPENLANDER: Those are the NRSs.

Sorry.

MS. MAPLETHORPE: Mapl et horpe, for the
record. So we don't have to keep continuing to go back,
it's aceiling and that's as far as we can -- as the
Board can go, and Board nenbers change. W vol unteer.
And so but this is the ceiling. So that is really, you
know, very -- it's open and reasonabl e.

MS. OPPENLANDER: While we're answering your
question, before we go on to a different question or
maybe a different topic -- this is Oppenlander, for the
record -- |I'mwondering since fees got on the table
first off and I don't know what your preference was
going to be in running the neeting, whether we were
going to popcorn it like that, which is fine, or if
we're going to go straight down 1, 2, 3, 4, 5 6, 7, 8§,
like that. | don't know what the preference is. W can
take themin order or not take themin order. If we're
going to take them out of order, then | probably ought
to explain this formright now So I'd like for you to
tell nme how to proceed.

M5. HARRIS: | think we should tal k about
the pricing issues. W can go down, and if there's a
comrent, we can make a conmment and scratch it off. |If

we can answer or allow her to speak and go back into the
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sequence of the agenda and then you can clarify that

once we get to that part.

MS. OPPENLANDER:  Ckay.

MS. FOREMAN: Rhi annon Foreman. | was
actually | ooking at this and based on ny understandi ng,
the last tine this was witten -- the last tine fee
ceilings were changed were 1995. That sounds like a
long time. O course | wouldn't want to pay nore fees,
but considering, | think it's long overdue. Al so for
the | ast fee changes, the last occurred in 2015.

MS5. HARRIS: | don't nean to be rude, but if

we're going to go in sequence | don't want to this to

snowball. Can we hold your comment until we get back to
that place? | just want to make sure we touch bases on
all the agenda itens, but | |ike where you' re going.

When we tal k about the definitions, are
there any comments in regards to that? The definition
changes of LASWand LSW No? I'mgoing to take that as
a no.

How about the Licensing and Supervision, the
length of tinme an application stays open? |s there any
questions or comments in regard to that? You guys are a
qui et bunch today.

How about renoving options for MSW graduates

to take the bachelor's exan? Are there any questions?
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1 Do you guys need us to clarify any of that? No?

2 Changing tine franes for when a fail ed exam
3 may be taken?

4 MS. WLSON: Vena WIlson, for the record.

5 just want to acknow edge that | can appreciate this new
6 position or newdirection. 1've found in ny limted

7 experience of being a clinical supervisor that the

8 | onger an intern -- after they failed a test, the |onger
9 they have to wait to retake the test, the nore anxiety
10 it builds and the |ikelihood of themavoiding it |onger.
11 So | think with interns having the availability of

12 retesting every 90 days, that will keep the nomentum

13 going for studying and increasing the likelihood of them
14  passing the test the next time they take it.

15 MS. HARRI'S: Thank you.

16 MS. MAPLETHORPE: Thank you.

17 M5. HARRIS: Then we nove to reducing

18 periods for restoration of expired license fromthree
19 vyears to two years. There is no coment.
20 Stipul ating education requirenments for
21 Provi sional B |icense?
22 Length of tinme for exam and expiration for a
23 Provisional A license? Ckay.
24 How about increasing fees for applications,
25 initial licensing endorsenents and renewal s, and
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postgraduate internships? This is the hot topic. |I'm

going to give Karen the floor so that she can explain
t he docunents attached to your packets.

M5. OPPENLANDER If you want to crosswal k
to the big packet, for fees, it's on Page 15. And it
| ooks like this where it's blue- and redlined. The
conpati bl e docunent that we created for you today to try
to understand what we went through to get here as you
were calling out, Rhiannon, was this docunent.

So this colum here on Page 15 matches the
[ight blue colum here. These are the recomendations
for fee increases in the light blue colum, so they
shoul d be corresponding like that. Now, how did the
Board get here? This is the nost interesting part. So
as was discussed already this norning, this colum right
here where there's a -- it goes 1987 -- it's in the
mddle -- 1993, 1995, 2019. W haven't had fee ceiling
i ncreases since, as you said, 1995. So what the
| egislators do is they give us roomto nove, and what
the Board historically has done is iteratively nmake
smal | fee increases wthin that capped anmount. They're
given an amount that they can make increnmental changes
in. Qur Board has al ways made very |ow increnenta
changes.

Hi storically, this is an interesting
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docunent to show the history of the Board. Wat was

interesting going through the |egislative process was

t hat peopl e thought when we were trying to increase fee
ceilings that the Board was going to go to the fee
ceiling as to the anbunt. Gosh. That caused all Kkinds
of heart pitter-patter, and so all of us -- everybody on
t he Board and anybody that worked for the Board was
constantly responding to this fear that the Board was
going to junp to this |arge nunber here.

That's not what this is about. This nunber
is so that they don't have to go back to the legislators
again and go through that whol e process. That process
in and of itself is a real tinme taker-upper. W don't
have many staff on board, and we don't have tine to
spend all our tinme in the legislation walking from
legislator to legislator telling them why we need to
change our caps. W went for a big nunber so that over
the next 12 years or so we could nove up to this nunber
ultimately if we have to. W may never have to. |
don't know.

The rest of the story is the part that
interests ne the nost. W had sone students -- how nmany
peopl e here are representing UNR fol ks at some | evel or
another? The three of us. So we had sone students

during the legislature who really | ooked at the Board
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M nutes over the year and | ooked at our finances and

| ooked at what our situation was, and we were on --

we' ve been nearly insolvent. W were proclai ned
bankrupt by several. And what had happened over the
years, ne going back through the nunbers because when |
cane on as the executive director 17 nonths ago, the
very first thing somebody told nme is we're going to need
fee increases. I'ma licensee. | was, "Onh, really?
Huh." 1'ma skeptical person and | didn't buy that. |
have a | ot of experience, and | cane out of retirenent
to figure out what was going on with the Board. | was
| ooking at the nunbers and | wasn't real excited, and |
realized we were never naking ends neet 20 years ago.
We had a backl og of cases, disciplinary cases, 20 years
ago.

Qur first executive director, when she
retired, handed off a backlog to the second executive
director. Not just going to say there were three.
There were nore. There were three, ne being the third.
The first one handed of f a backlog of disciplinary
cases, and the gal that canme in next couldn't catch up,
and then | took it over. 1've got backl ogged cases to
2009. That is not okay. So that's an exanple of where
we' re not meking ends neet and haven't been nmaki ng ends

neet .
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The fee structure was never correct, at

| east for 20 years. | come in with nmy nonprofit
busi ness background and | said, "Let's look at this
differently.” W' ve been working on that this |ast
17 months so that we could go into session in January
and tal k about getting our caps raised, and then we
needed to get the fee ceilings raised. W |ooked over
budget. Wat would it take us to neet our unfunded
mandat es? One of our unfunded nmandates is we're
supposed to have a | ow casel oad, not a high one.
Anot her one is we're supposed to have reserves in the
bank. W have zero reserves in the bank today. W
don't have any noney for an energency. Anything. There
we sit.

According to one branch of governnent, we're
supposed to have five to six nmonths. According to
anot her branch of governnment, we're supposed to have 8
to 12 nonths of reserves. That's not okay. And that's
mandat ed. You' ve heard of unfunded nmandated somewhere
in your work life or your student life. That's where we
live. Sinply stated, if you're working on a conputer in
the state of Nevada on Decenber 31st, it nust be W ndows
10- conpati ble. W have no noney to buy conputers. That
kind of you stuff. On it goes.

W were mandated to go online with our
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renewal s and applications. W put our renewals online

and spent ourselves down to zero. So we tested it in
January and went online with renewals in February. Very
successful. W wish for y"all that are comng in that
we had online applications. W don't because we can't
afford the software nodul e.

We have to -- we're mandated to do that. |
started figuring out how nuch noney it would take to
hire an investigator, how nuch noney it would take to
pay the attorney fees to settle the cases that we have
agai nst social workers who may or may not be practicing
appropriately according to 641B and so forth, how nuch
noney it would take to get the online software, how nuch
noney it would take to get the reserves and all those
t hi ngs we nust do.

If we did a 10 percent budget increase, we
woul dn't get there. |If we did a 50 percent budget
increase, | could get there by late '21. If we did a 25
per cent budget increase, we could get there by '23.

| know that the legislators wanted us to do
this back in 2015 when they told us we had to. |'m
w I 1ing because |'ve got the strength of wll and
believe we're going in the right and positive direction,
I"'mwlling to stand up to any legislator that wants to

call us down right now and say that we have a plan in
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place to hit our unfunded mandates by 2023 if we nake a

25 percent increase.

But even so, | didn't cone up with that
number nyself. Wo came up with it were the students
fromUNR in the policy class. They banded together and
they started going to the session and started
testifying, and every tinme we'd show up for anything,
they'd be there with us hand in hand. They'd be
marching i nto Senat or Wodhouse's office sayi ng we want
to change it and we want it witten into the NRS that
the Board can only do a 25 percent increase every year.

And | went back to sone Board nmenbers and
said "They want us to do a 25 percent increase every
year." We wouldn't do a 25 percent increase for |ike
maybe every five years, but whatever. So | thought it
was interesting. But | liked their nunber because we
plugged in the 25 percent, and that's how | figured out
we could hit the unfunded mandates by '23. | used their
nunber.

Then the conversation went back and forth
should it be $25 or 25 percent? There was a |ot of
haggling in the Board neeting about that, and I'Il just
shorthand it: Fromny doorway is there's a |lot of
caring expressed. It was several hours on the taped

thing I'"'mtrying to transcri be about what it's like to
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graduate right now when you're comng with debt | oad,

and | renenber ny debt load, and it just about broke ne.
And | understand back then it was nothing conpared to
what it is today. And you're comng into a field of
social work where we're | ower paid than nurses and
teachers and you're typically a woman and so you're

| omer paid than nen, generally speaking, in the social
wor k profession, and if you're a woman of color, you're
paid even less. I'msorry. |It's just wong. And our
Board nenbers and our public that were at this Board
retreat care so nuch.

So inthis trying to keep the Board viable
and make ends neet and trying to pay attention to
where -- what it would do to people, they said "Ckay.
Let's do 25 percent instead of $25." W are at 40 right
now for an application. So if you're a new applicant
comng in, if you get a 25 percent increase, it would go
up to $50. If you get a $25 increase, it would go to
65. So the Board said, "W don't want to hit the new
graduates that way."

The other thing that was stated was that if
we were going to do the 25 percent, then it would affect
the LCSW nore heavily than it would affect the LSW.
They preferred that because an LSWis comng in at a

| oner rate of pay, generally speaking, than an LCSW and
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LISW There's consciousness in the decision the Board

made, and the public conments that were nade during the
Board retreat led the Board to make this recomendati on.
So this was intentional and thought through in every
single way, but it cane initially through a group of
students at UNR who were in a policy class. Mst of
themwere in a FUZE club, if | renenber correctly, and
anot her club. Another policy club at UNR  That's how
it was generat ed.

So that's the background in the fee
increases. |f they weren't necessary, nobody woul d be
tal ki ng about them today because none of us had the tine
to go through this process just for the heck of it.

Wth that, | ask the Board nenbers to
per haps express thensel ves because you were -- these
were your decisions, not mne. | was feeding the
information to the group, but these are not ny deci sions
to make. | work for the Board. Thank you.

M5. HARRIS: Do you have any comment ?

MS. MAPLETHORPE: Mapl et horpe for the
record. It's very interesting that we call it a
retreat, these nmeetings, because they are not. They are
long and they are very -- you know, just very specific
and strategic and we take everything -- and we're soci al

workers. We're in the field. W supervise. W
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represent the south. And, you know, it was just |ovely

to get all of that comment and just to really put time
and effort into this. There's only five people on the
Board and we only have four right now. W have four
Board nenbers for the state of Nevada. It was very
intentional and well thought out, and I'mreally
grateful to be part of a Board that took everything
into -- all the concerns. And you know, it's a process.
You know, it's a definite process. And so |like you
said, it's time. W're going to go bankrupt. | don't
want to be part of -- ny credentialing, |I spent all of
this tine and effort to build ny Board -- for the Board
to go bankrupt. And we've cone so far in the |ast few
years with renewals and really comng into the 21st
century. W weren't even in the 21st century. It was
strange for me being a new nenber of the Board, being on
this side of it. W weren't. W were really -- it was
ol d school, like nmost boards in Nevada and a | ot of
boards across the nation.

This isn't -- we're not different. The
boards all over -- because we go to the ASVWB, we're
speaking the same thing across, all the way to Canada.
W're on top of it. Again, |ove your guys' comments.

M5. HARRIS: Are there any coments?

M5. WLSON. Vena WIson for the record.
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1 " mso sorry. rage 8
2 MS. FOREMAN: Rhiannon Foreman. | amstil

3 adamant that it's tine. W have to do that. | think

4 it's hard on a single nomof four, and no, | don't want
5 to pay nore fees, but when | actually think about how

6 inportant it is to continue on, it's long overdue.

7 M5. WLSON:. Vena WIson for the record.

8 " mcurious to know, because |'ve not been on the

9 website since | had to update ny address, to your point,
10 Karen, there is sone msinformation about the projected
11 fees and the ceiling because |I know when | read the

12 letter, | was in shock. | thought "Ch, my goodness. |
13 have to pay that to renew ny license?" And |'malso

14 mndful that we have a fairly good turnout. This is ny
15 first one; | have nothing to conpare to.

16 Because there's a history of msinformation
17 about what the intention is with the ceiling, is it

18 something on the website or is it a possibility to

19 create a video so social workers can click on and in two
20 mnutes or three mnutes or less learn exactly what this
21 is so the phones aren't blowing up and runors aren't
22  being spread? Because not everyone can take off work to
23 be here. |I'mjust putting that out there as a
24  possibility.
25 MS. MAPLETHORPE: Karen, video. | can see
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her on YouTube.

M5. HARRIS: Are there any other coments?

MS. CARRERA: Elsie Carrera for the record.
So | see that there are fees for, like, the initia
license. But what if you want to become a clinical
intern? Are there additional fees? Because |'m not
sure how the process worKks.

M5. MAPLETHORPE: Quarterly reports. W pay
no fees ever when you do a quarterly report. So with
your other licensing report, the intern has to pay every
time you do a quarterly report. W don't need to do
that; we're not going to do that. So that's -- for your
application when you want to becone a CSW clinical
social worker intern, that initial part, yes. W're not
changing any fees. It stays the same. So that's not
bei ng increased at all.

M5. HARRIS: Did that answer your question?

MS. CARRERA: Yes. | believe so.

M5. HARRIS: Ckay. Are there any other
comrent s?

MS. MARTI NES: Samantha Martines for the
record. You nmay have already tal ked about this, but how
wi Il the procedure go for getting to the ceiling of the
fees? WII that be sonething that wll conme back to the

Board yearly or...
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1 M5. HARRIS: This is the process for that.

2 Rght? O this is the just the NRS.

3 MS. OPPENLANDER: Oppenl ander for the

4 record. This process that we're going through right now
5 that takes six to nine nonths after you go through the
6 legislative process, you' re about here. So the

7 legislators sign these nunbers into law for us to work
8 wth. Then the Board on July 31st cane up with a

9 recommendation for NAC changes, including fee increases.
10 That was up here. The Board came up with a

11 reconmendat i on.

12 So if we were going to do another fee

13 increase another tine, we'd have to go right through the
14 adm nistrative rulemaking thing, which is a

15 six-to-nine-month process. This Board isn't going to
16 iteratively change fees and go through the

17 six-to-nine-nmonth process. W're pretty confident that
18 this fee increase should | ast for years to conme. |

19 don't know how many years because | can't crystal ball
20 this at the nonent. The world we're in right nowis a
21 l[ittle goofy. | could just as well inmagine with
22 econom es of scale in technology that the Board coul d
23 maybe cone back and actually do a fee decrease. So I'm
24 not expecting fee increases or that we'll ever
25 necessarily hit these caps. | don't know that.
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But we just didn't want to have to go back

t hrough | egi sl ation again, because it's too expensive to
deal with them They don't charge you to talk to them

| don't know that the legislators are |like that. The
actual time that you have to take to do it and stop
everything you're doing and devote your day to talking
to a legislator, etcetera, is hard and tine-taking and
we just don't have enough people to do that.

So | don't see this process happeni ng over
and over and over just randomly. It would be another
process |like we're going through right now where the
Board could foresee they needed to do it for a specific
reason. They didn't have enough noney. There was a new
unfunded mandate that | don't know about yet com ng down
the pike that they had to fulfill on behalf of the
federal or the state governnent that | can't even
foresee yet and that we would have to have nore noney to
do that. | don't even know what those things are.

M5. HARRIS: Did that answer your question?

M5. MARTINES: It did. Thank you very nuch.

M5. HARRIS: Any other comments? Questions?

Moni que Harris for the record. | just
wanted to -- before we go to the next agenda item |
wanted to make sure to kind of nail in the coffin this

process or the fee increases is sonething that in order

Litigation Services | 800-330-1112
www. | i tigationservices.com



http://www.litigationservices.com

10: 05: 20
10: 05: 25
10: 05: 29
10: 05: 33
10: 05: 38
10: 05: 41
10: 05: 46
10: 05: 49
10: 05: 53
10: 05: 57
10: 05: 59
10: 06: 02
10: 06: 03
10: 06: 06
10: 06: 10
10: 06: 13
10: 06: 17
10: 06: 19
10: 06: 28
10: 06: 32
10: 06: 36
10: 06: 40
10: 06: 51
10: 06: 55
10: 06: 59

REPORTER S TRANSCRI PT OF PROCEEDI NGS - 09/ 12/2019

© o0 ~N o o b~ w N

N N NN NN R R R R R R R R R R
o A W N P O © 00 N OO0 0o b~ wWw N +—» O

: : _ Page 32
for us to maintain the Board, it has to happen. So we

encourage your participation throughout the process. W
encour age you as other people ask questions or as you
hear things going out that aren't 100 percent accurate
or that you can chine into that, you do that or refer
themto one of the Board nmenbers or to -- | don't want
to say to the Board. Refer themto the Board so they
can get those questions answered and clarified. [|'m
happy that you all are part of the process. Sounds |ike
you are in agreenent in understanding that this is

sonet hing that has to happen in order for us to maintain
a Board.

So with that being said, if there aren't any
ot her comments on this particular agenda item |'m going
to nove forward to the next one, which is disallow ng
paynents by cash. Did anybody have questions in regard
to that?

Then noving to Postgraduate |Internships,
this -- again, like Karen was explaining earlier, some
of this is just tweaking of the | anguage, but we have to
hi ghlight all of the changes. So with that being said,
removi ng subsequent!ly equi val ent | anguage on hours bei ng
counted froman internship to another state, we're
trying to help with nobilization of licensing. D d |

say that right? GCkay. And so we're changing that and
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1 increasing the nunber of interns as supervisors. fa %o%?
2 there's been questions "Can we get nore? Can we get

3 nmore?" So we are proposed to increase it fromthree to
4  four.

5 Reduci ng frequency of postgraduate

6 internship progress reports fromquarterly to every siXx
7 nonths, did anyone want to chime in on that or is that
8 okay? Self-explanatory?

9 Conti nui ng Education, specifying that a

10 retired licensee nust still conplete suicide prevention
11 CEUs for renewal of a |icense, does everyone understand
12 that and how that's State and not Board?

13 Ckay. No comments?

14 St andards of Practice, so adding information
15 regarding what is considered unprofessional conduct,

16 there was sonme changes and di scussion around that. D d
17 anyone want to chime in or have questions in regard to
18 it?

19 MR HATCH. | didn't have any questi ons.

20 This goes back to the -- Luke Hatch for the record.

21  Yeah, anything that would nmake it easier to help people
22 get licensed in a quicker fashion sonetinmes | think

23 would be nice, but -- and | understand everythi ng needs
24 to be in place. Like possibly -- and just a suggestion
25 because it was in a state that | cane from-- that you
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coul d take the licensing exam at the beginning of your

hours instead of wait and take them hal fway through. |
know there's reasons for everything, but it makes it a
little easier to take the |icensing examat the

begi nning, and if soneone is struggling to pass that
exam they' ve got their whole time to take it. Just a
t hought .

M5. HARRIS: Are you tal king about the post
exam for your internship?

MR. HATCH. The full |icensing examfor
clinical social workers.

MS. MAPLETHORPE: That's not even on the
table. But that's great information. Exactly.
Absolutely. So you have to have so many hours up front
bef ore you can even take that exam and you have to kind
of gauge it. Like if you have anxiety and you're not --
you can really kind of screw yourself because you have
to stop practicing as a social worker if you do not
pass -- if you don't get that done. You could really
hurt yourself. You have to have good supervision so
t hat doesn't happen because you're part of an agency and
everybody is working together. It can becone
probl emati c.

M5. HARRIS: Harris, for the record. W try

to help with that process by the tineline for allow ng
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to take the test; whereas, before it was only twi ce and

then you had to wait, whereas now you can do it every
90 days.

MR HATCH. Which is great. | think that's
a good change for sure. | think sonetines |ike even
being able to take it earlier in the process instead of
waiting 1,500 hours could be helpful. Just a
suggesti on.

M5. HARRIS: Thank you.

Any ot her comments? Questions? Concerns?

|'"mgoing to nove to public comments. Is
t here any public comments?

MS. MAPLETHORPE: Mapl et horpe for the
record. Wen we do the quarterly reports, there will be
a function in to alert. W haven't figured that out or

vetted that out because that is something that we're

going to have -- the intern won't need to police it.
The supervisor -- that doesn't need to be the
supervisor's sole responsibility, so we'll figure that

out. We do it on your birthday when we do the renewal s.
Wth the quarterly report everybody starts differently.
There's other boards that do it certain tine periods,
the end of June 30th and again in Decenber, so they have

specific dates. But we have to figure that out.
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1 So that will be sonmething that will have a

2 pronpt or an Emmil can be sent within the system and

3 we'retrying to figure that out. That definitely was

4  somet hing we thought about and how are we going to

5 alert. That's noney, too, sending out postcards through

6 the mail. That's a heavy expense too. Different things

7 that we can do nore 21st century electronically.

8 MR HATCH It was really nice to have the

9 online renewal. It was great.

10 M5. HARRIS: Karen, did you want to add

11  anything before we adjourn?

12 MS. OPPENLANDER: Karen Oppenl ander for the

13 record. This is ny first 17 nonths on this job and |

14 didn't know what | was wal king into, and what | wal ked

15 into was a Board who was ready to noderni ze and

16 streamine processes. Wth nmy background, it's a really

17 good fit because | was able to do that in another

18 sector, and so | have experience doing that. So it's

19 been really nice to see the changes, and as expressed

20 here, this Board was United States Post O fice-based.

21 The staff did not have Email two years ago. So |I'm

22 quite serious about the |ack of nodernization, so |

23  appreciate public comment that you're happy with the

24 online renewal process, as are we. So it's an

25 investnent. It's a change. And it's a positive change
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1 fromwhat | can tell, and | appreciate everybody tﬁg%e >
2 has been part of this novenent to streanline and

3 nodernize the Board and be part of talking about it

4  openly.

5 So what's happening right now just in ny

6 short 17 nonths that | get to be secret witness to is

7 participation, and | can't tell you how nuch it's

8 appreciated to go into neetings and have peopl e show up,
9 and our court reporters tal k about where they go into

10 neetings and there's one person here. |It's nice to have
11 peopl e care about the progression and want it to be

12 inproved and better and that they understand what

13 they're into, and what the responsibilities of being a
14 licensee are. W all understand what it's |like to have
15 a driver's license. You can't go out willy-nilly and do
16 whatever you want on the road. That's the same in being
17 a licensee, and in Nevada a third of us are |icensees.
18 There's 300 boards or 200 boards of conm ssions.

19 \Whatever it is. There's just a boatload of |icensees

20 out there. W're a group of them So we want to

21 understand 641B and nmake it work for us.

22 Anybody who wants to be part of the process,
23 we want you to be part of the process. So thanks for

24 comng today. It's really nice to see you face to face.
25 Don't hesitate to call us, Email us, whatever else, or
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1 the other way around. |If there's sonething we neega%% >
2 know about, keep us in touch. Thank you.

3 MS. JONES: Vaniqua Jones for the record.

4 One public comment that | feel should be voiced is the
5 process for individuals who are trying to becone

6 |licensed and require accommodati ons during the process.
7 In that process, there is a delay in getting
8 a test date that is not taken into consideration on the
9 tinmeline. And | also feel that the process of even

10 getting the applications approved for the acconmodati on,
11 which I think is a ten-day process also, | feel is not
12 considered in the tinme frame of, you know, from-- you
13 have until this day or your license or your -- what is
14 it? | can't even remenber, but your -- fromthe day

15 that you get approved to be able to take the examto

16 whatever the date is that it expires, that additional

17 tinme was ten days. You have ten days to get your

18 application approved for the acconmopdation, and then

19 when you call in for the actual test date, because of

20 whatever type of accommopdations you require, there's

21 also a large gap in between tine, and | think that it

22 takes away fromyour ability to be successful, | would
23 say, for people who have anxiety like nyself, and | was
24 fortunate enough to be able to, thank God, successfully
25 pass ny first try. However, for those people who aren't
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1 able to, it -- | could only imagine calling in anlgage >
2 saying | would like to schedul e another test date and
3 having to wait weeks and weeks and weeks for a new test
4 date because of the type of accommodation | require. |
5 think that's also sonething to maybe consider in the

6 future.

7 M5. HARRIS: That's MSW

8 Thank you for that. Appreciate it. Anyone
9 else?

10 Vell, before | adjourn, | want to invite
11 everyone to participate in the neetings. You can find
12 that information online and know t hat you're al ways

13 welcone, and | want to thank everyone for com ng.

14 Moni que Harris. Meeting adjourned at 10:17.

15 (The proceedi ngs concluded at 10:17 a.m)
16
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CERTI FI CATE OF REPORTER

STATE OF NEVADA )
COUNTY OF CLARK )S >

|, KELE R SMTH, Certified Shorthand Reporter,
do hereby certify that I took down in shorthand
(Stenotype) all of the proceedi ngs had in the
before-entitled matter at the tinme and pl ace indi cat ed;
and that thereafter said shorthand notes were
transcribed into typewiting at and under ny direction
and supervision and the foregoing transcript constitutes
a full, true, and accurate record of the proceedi ngs
had.

I N WTNESS WHERECF, | have hereunto affi xed

my hand this 19th day of Septenber, 2019.

G Pni

KELE R SM TH, NV CCR #672, CA CSR #13405
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HEALTH | NFORMATI ON PRI VACY & SECURI TY: CAUTI ONARY NOTI CE J

Litigation Services is committed to conmpliance with applicable federal
and state |aws and regul ations (“Privacy Laws”) governing the
protection andsecurity of patient health information.Notice is
herebygiven to all parties that transcripts of depositions and |ega
proceedings, and transcript exhibits, may contain patient health
information that is protected from unauthorized access, use and
disclosure by Privacy Laws. Litigation Services requires that access,
mai nt enance, use, and disclosure (including but not Iimted to

el ectroni c database maintenance and access, storage, distribution/

di ssem nation and communication) of transcripts/exhibits containing
patient information be performed in conpliance with Privacy Laws.

No transcript or exhibit containing protected patient health
information may be further disclosed except as permtted by Privacy
Laws. Litigation Services expects that all parties, parties’
attorneys, and their H PAA Business Associates and Subcontractors will
make every reasonable effort to protect and secure patient health
information, and to conply with applicable Privacy Law mandat es
including but not limted to restrictions on access, storage, use, and
disclosure (sharing) of transcripts and transcript exhibits, and

applying “m ni num necessary” standards where appropriate. It is

recommended that your office reviewits policies regarding sharing of

transcripts and exhibits - including access, storage, use, and

disclosure - for conpliance with Privacy Laws.
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 1        LAS VEGAS, NEVADA; THURSDAY, SEPTEMBER 12, 2019

 2                           9:19 A.M.

 3                            -oOo-

 4               MS. HARRIS:  Okay.  So we're going to call

 5   the meeting to order at 9:20 a.m.  Can we start with

 6   roll call?  Do you mind?

 7               MS. FOREMAN:  Rhiannon Foreman, Licensed

 8   Social Worker.

 9               MS. WILSON:  Vena Wilson, licensed clinical

10   social worker within private practice.

11               MS. OPPENLANDER:  This is our court

12   reporter, which is a piece of the process that we have

13   to have this on record.  I'm Karen Oppenlander.  I'm the

14   executive director for the Board of Examiners For Social

15   Workers, and I'm day-tripping out of Reno, Nevada for

16   this meeting.

17               MS. HARRIS:  Monique Harris, vice president

18   of the board.

19               MS. MARTINES:  Samantha Martines.  I'm a

20   graduate student with UNR.

21               MS. JONES:  Vaniqua Jones.  I'm a licensed

22   social worker with CCSD.

23               MS. ROMES:  Deborah Romes, LCSW in private

24   practice.

25               MS. MAPLETHORPE:  Stefaine Maplethorpe,
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 1   Licensed Clinical Social Worker, Board member.

 2               MS. CARRERA:  Elsie Carrera recent graduate

 3   of the University of Nevada Corporate Extension.

 4               MS. HARRIS:  Thank you all for coming today

 5   and sharing with us.  We're interested in you partaking.

 6               Are there any public comments?  No comments,

 7   so we're going to pass it over to Karen.

 8               MS. OPPENLANDER:  Thank you.  I'm going to

 9   take you through a summary of Section 3 on this agenda,

10   so I'm going to introduce you to the open workshop where

11   our bent is to listen to you about your public comments,

12   but I want to familiarize folks with what they're about.

13               So if you downloaded them ahead of time and

14   you've already been through them and you already know

15   what you want to talk to us about, that's great.  But

16   some people come here in part to understand what

17   occurred.  So before I get into the section in 3 about

18   the public comments, it was preceded by a Board retreat,

19   and the Board had a retreat on July 30th and 31st.  All

20   four Board members were in attendance.  There were on

21   one day 12 people and the next day 13 people.  There

22   were students and a master's concentration practicum

23   person there.  There was the head of the University of

24   Nevada Reno School of Social Work.  One of the -- I

25   believe Dr. Bergquist from UNLV.  There was public
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 1   participation -- significant public participation in the

 2   process, and two staff members, myself and the deputy

 3   director.  So it was a well-attended and

 4   well-thought-through experience.

 5               The Board got to review its strategic plan

 6   and see where it stands in its own planning process and

 7   how that fits in with things that are happening in the

 8   state that happen to the Board.  So one of the things

 9   that's happening to the Board is recommendation coming

10   from the executive branch of government to subsume the

11   Board by January '22 underneath Business and Industry as

12   a guiding umbrella organization.  I don't know if that's

13   going to happen or not.  If that happens, it will be

14   legislated in the next session, and the Governor is

15   favorable, as well as the Attorney General.  The Board

16   got to hear about that.  So these are unknowns.

17               So when you're a board and you're trying to

18   strategically plan for the future and you're trying to

19   rewrite Nevada Administrative Code, you kind of want to

20   know what's coming down the pike, if anything that's

21   coming down the pike.  Once again, we have no idea if

22   those legislative changes will occur.  They've been

23   suggested.

24               Another area of interest to the Board was

25   SCR 6, Senate Concurrent Resolution Bill 6.  That's a
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 1   bill that's looked at by the legislative branch of

 2   government.  The sunset committee that works during the

 3   interim between sessions, because we're in legislative

 4   sessions every other year, the sunset committee will be

 5   looking at the SCR 6 legislative -- SCR Senate

 6   Concurrent Bill 6.  That has about 12 "whereases" in it.

 7   All of which were being examined very closely.

 8               So these types of things legislatively can

 9   change how we operate.  Legislative changes that happen

10   that way are usually handled through NRS.  That's the

11   Nevada Revised Statute.  So as licensees, you're subject

12   to the state law, should you become a licensee.  For

13   those of you who are working towards becoming a licensee

14   or already licensed, you fall under 641B.  641B is in

15   two parts.  It's the Nevada Revised Statute, which is

16   legislated in sessions, or the Nevada Administrative

17   Code.  And simply put, the Administrative Code means the

18   lawmakers make the law and we have to administer the

19   law, so we have to figure out the code of how we're

20   going to administrate the law.

21               There's been NACs in place since 1987, 1988,

22   when we first started.  They get revised iteratively.

23   That's what we're about today.

24               So in the very first thing there -- and I'm

25   going to summarize briefly -- in Section 3 under General
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 1   Provisions -- so I should first say that if you've got a

 2   copy of the NACs, they're there in five parts.

 3               Part 1 is general provisions.

 4               Part 2 is Licensing and Supervision.

 5               Part 3 is Postgraduate Internships.

 6               Part 4 is Continuing Education.

 7               And Part 5 is Standards of Practice.

 8               Those five parts are how you see the NACs

 9   broken out.  There's been a change recommended under i

10   on your agenda, which is changing the definition of LASW

11   and LSW, which is essentially, if you're going to

12   crosswalk this, on 641B.41 and 641B.44, and that would

13   be on Page 6 of your handout.  I'm not going to talk

14   about these right now.  I'm just trying to get you in

15   the frame of mind where you can crosswalk it for when we

16   talk through this you know where everything is.

17               The second item under is little ii under

18   Licensing and Supervision is the length of time an

19   application for licensure will stay open.  That's on

20   Page 10, and it crosswalks over to 641B.090, and it has

21   to do with initial exam approval for your application

22   for licensure.  Goes from when you get your initial exam

23   approval plus nine months.  The other part of it is if

24   you have an endorsement application, that when we

25   receive the complete application, then it's open for six
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 1   months.

 2               Under number -- Licensing and Supervision

 3   iii, No. 3, removing the option for MSW graduates to

 4   take the bachelor's exam.  We're doing this in

 5   compliance with our examination body that's the

 6   Association of Social Worker Boards, and they're in

 7   charge of examinations for North America in both the

 8   United States and Canada, and they are no longer going

 9   to support somebody at a master's level taking a

10   bachelor's exam.  So we are changing our NACs to match

11   the examination board's requirements.

12               Under iv under Licensing and Supervision,

13   we're reducing -- I'm sorry -- changing the time frames

14   when a failed exam may be retaken.  Right now you can

15   fail the first time and take one 90 days later, and if

16   you fail again, you have to wait six months.  Something

17   like that.  We're changing it so you can take an exam

18   every 90 days.

19               MS. WILSON:  Good.

20               MS. OPPENLANDER:  Or we're recommending the

21   change, I should say.

22               The next one down is No. 5 under Licensing

23   and Supervision, reducing the period for restoration of

24   an expired license from three to two years.  This is

25   less expensive for people.  It's one of the main
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 1   reasons, so it's a good deal all the way around, and so

 2   the Board looked at it and said, Yeah, that's fine.

 3   Simply put, that's why that recommendation is coming to

 4   you.

 5               Under Licensing and Supervision No. 6,

 6   that's crosswalking over to Page 14 under 641B.112.

 7   Before you can go after a Provisional B license, you

 8   have to be 30 units into your MSW.

 9               Under 7 under Licensing and Supervision, the

10   length of time for exam and expiration for a Provisional

11   A license, that was a typo that said nine months and it

12   wasn't supposed to.  It was supposed to say 90 days.

13   We're doing housekeeping there.

14               No. 8, a lot of people that are coming to

15   this meeting are interested in increasing of -- the item

16   of increasing fees, which in your packet is on Page 15

17   but also in your handout on the flip side of -- there's

18   a page attached to your agenda.  So that page on one

19   side shows this process that we're going through.

20               So this is like a flowchart of the process

21   we're in right now.  We're about here in the process.

22   This is an administrative rulemaking guide.  Tells us

23   what the process is when we're going to make NAC

24   changes.  So we're about here in this flowchart.  The

25   flip side are the fee changes so that I can answer
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 1   questions, so that the Board members can answer

 2   questions about that.

 3               No. 9, that crosswalks over to Page 16.

 4   We're now in the new section on Postgraduate

 5   Internships, and under No. 10 we're removing the term

 6   "substantially equivalent language," and shorthand is if

 7   you're coming, let's say, from Utah and you've already

 8   done 1,000 hours and you're coming to Nevada and need to

 9   have 3,000 hours for your internship, those 1,000 hours

10   in Utah just count.  We're not going to go and figure

11   out what you did or try to examine real quick.  We're

12   not going to dig into the weeds.  We're just going to

13   take that 1,000 hours straight and trust that Utah did a

14   really good job with you before you crossed state lines.

15   It's just simplifying the process for everybody.  We

16   used to dig in and look at everybody.  We don't what to

17   do that anymore.

18               Under No. 11, increasing the number of

19   interns a supervisor can have.  How many people here

20   qualify as a supervisor?  For those of us that are

21   supervisors, we can move from three to four.  By the

22   way, I qualify as one.  I wouldn't be a supervisor and

23   the executive director in a million years, but were I to

24   change what I'm doing, we could take four interns.

25               Are you a social worker?
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 1               MR. HATCH:  Yes.  Sorry.  I'm so late.

 2               MS. OPPENLANDER:  You're fine.  We're going

 3   over what we're going to go over.

 4               MR. HATCH:  Thank you so much.

 5               MS. OPPENLANDER:  I should have given you

 6   this.  Can you sign in for me?  Thank you so much.

 7               Under 12 on the summary of this agenda,

 8   reducing frequency or postgraduate internship progress

 9   reports from quarterly to every six months.  That says

10   it all right there.  There are, I think, six states in

11   the country that have no quarterly reports.  There are

12   seven states -- I might have the numbers wrong or it's

13   something like this -- seven states that have quarterly

14   and the rest have one or two.  We're choosing to go from

15   four to two.

16               Unfortunately -- I should have said that

17   when I'm qualifying -- when you stand up and start

18   talking for the court reporter and for public meetings

19   in Nevada, you stand up and you say something like

20   "Karen Oppenlander for the record."

21               The other thing I could tell you, I'm also a

22   licensee.  I was an LSW first in 1990.  Okay.  I'm old.

23   I get that.  And in '94 I became an LISW.  I'm a

24   community worker and an organizer developer kind as

25   opposed to a clinician.  I like to work with
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 1   communities, not with individuals and families.

 2   Although I'm really glad y'all do that.  It's just not

 3   my thing.

 4               Under Continuing Education, No. 13,

 5   specifying that a retired licensee must still complete a

 6   suicide prevention CEU.  We had to spell that out

 7   because there was some confusion.  Our retirees or

 8   anybody at 65 or older who is no longer practicing can

 9   still be licensed and not have to take CEUs anymore for

10   us, but we can't write out the suicide prevention CEUs

11   because it's state required.  It's not Board required.

12   So we had to leave those in there.  We had to spell that

13   out.  It's more of a housekeeping.

14               Last on the agenda is No. 14, adding

15   information regarding what is considered unprofessional

16   conduct, and that crosswalks over in your other packet

17   to Page 34, and it's 641B.220, Paragraph 2.

18               So the rest of the markups in the middle of

19   your packet, when you're going through them, these are

20   the major summary items.  There's a lot of little marks

21   here and there that are simply housekeeping, like where

22   the word "change" should have been the word "charge" or

23   the word "charge" should have been the word "change."

24   Those kind of things.  We're not taking those up for

25   comment today unless you need to talk about them.

0013

 1               With that, I'm done with the summary.  We

 2   consider these to be community conversations and that

 3   you are here to comment and we're here to hear what you

 4   have to say.  If you have questions, you have two Board

 5   members here that can answer them as well as myself.

 6   Thank you for coming today.

 7               MS. HARRIS:  Thank you.

 8               MS. OPPENLANDER:  I'll give it back to

 9   Monique.

10               MS. HARRIS:  Any questions?  Comments?

11               MS. CARRERA:  Yes.

12               MS. OPPENLANDER:  First, for the court

13   reporter, your name and loud for the record so she can

14   type it in.

15               MS. CARRERA:  Elsie Carrera.  When will

16   these fees go into effect, the updated fees?

17               MS. MAPLETHORPE:  The updated fees -- it's a

18   process that we have to go through, and there isn't a

19   necessary date and time in which it will take effect.

20   It's a process that we have to go through where we do

21   open forums, and, Karen, correct me if I'm wrong, what

22   that process looks like and the timeline for it.

23               MS. OPPENLANDER:  So if you flip this sheet

24   over -- Oppenlander, for the record.  If you flip this

25   sheet over to the back, there's a logic model on what we
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 1   go through for -- the State of Nevada has an

 2   administrative rulemaking guide that we follow.  We've

 3   been going through process on this since January, and

 4   we've been soliciting and collecting comments since

 5   January, so we have quite a bit of information on what

 6   people have to say about fee ceilings and fees and so

 7   forth and so on.  But having said that, once the fee

 8   ceilings get signed into law and the Board determines

 9   what fee they want to actually increase, then we have to

10   go out publicly, and that's about a six-to-nine-month

11   process.

12               So we're here in the process and we're

13   moving on down.  For example, tomorrow morning in Reno

14   I'll be -- or Sparks, Nevada, I'll be at the Governor's

15   Behavioral Committee on something something something

16   talking about this because in addition to the State's

17   process, our Board also has to meet other requirements

18   for AB457.  So we have additional meetings that we have

19   to talk to people about anything that we propose to do.

20   In this process, all these comments come back to the

21   Board meetings, and the Board members consider all the

22   comments and look at everything again.  So what you're

23   seeing is in process and could change.

24               Ultimately, what will happen farther down

25   the process is we'll have a final public hearing to hear
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 1   final comments, and that will go back and we'll take

 2   those forward ultimately.  This is the stage

 3   everything's at right now.

 4               MS. MAPLETHORPE:  Maplethorpe, for the

 5   record.  So it's a rough, rough, rough draft.  We're

 6   opening it to the public.  You guys, you're the social

 7   workers, so we're hearing from you and want that

 8   feedback.  Not any time soon.

 9               MS. HARRIS:  Monique Harris for the record.

10   I wanted to highlight that these are our fee ceilings,

11   so the term "ceilings" doesn't mean that this is what

12   the changes are going to be.  That just means the State

13   will give us permission that for the next umpteen years,

14   this is as high as we can possibly go.  We're not

15   talking or even thinking about increasing fees to this

16   number here.  It will be incremental changes.  Does that

17   clarify anything?

18               Okay.  So just as we move forward, I want to

19   make sure that I pointed out those nuances that that

20   isn't the fee we're talking about increasing it to as

21   soon as we come out the gate.  That is the changes

22   within the NACs --

23               MS. OPPENLANDER:  We're doing NAC.

24               MS. HARRIS:  -- before we can even consider

25   increasing anything.
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 1               MS. OPPENLANDER:  Those are the NRSs.

 2   Sorry.

 3               MS. MAPLETHORPE:  Maplethorpe, for the

 4   record.  So we don't have to keep continuing to go back,

 5   it's a ceiling and that's as far as we can -- as the

 6   Board can go, and Board members change.  We volunteer.

 7   And so but this is the ceiling.  So that is really, you

 8   know, very -- it's open and reasonable.

 9               MS. OPPENLANDER:  While we're answering your

10   question, before we go on to a different question or

11   maybe a different topic -- this is Oppenlander, for the

12   record -- I'm wondering since fees got on the table

13   first off and I don't know what your preference was

14   going to be in running the meeting, whether we were

15   going to popcorn it like that, which is fine, or if

16   we're going to go straight down 1, 2, 3, 4, 5, 6, 7, 8,

17   like that.  I don't know what the preference is.  We can

18   take them in order or not take them in order.  If we're

19   going to take them out of order, then I probably ought

20   to explain this form right now.  So I'd like for you to

21   tell me how to proceed.

22               MS. HARRIS:  I think we should talk about

23   the pricing issues.  We can go down, and if there's a

24   comment, we can make a comment and scratch it off.  If

25   we can answer or allow her to speak and go back into the
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 1   sequence of the agenda and then you can clarify that

 2   once we get to that part.

 3               MS. OPPENLANDER:  Okay.

 4               MS. FOREMAN:  Rhiannon Foreman.  I was

 5   actually looking at this and based on my understanding,

 6   the last time this was written -- the last time fee

 7   ceilings were changed were 1995.  That sounds like a

 8   long time.  Of course I wouldn't want to pay more fees,

 9   but considering, I think it's long overdue.  Also for

10   the last fee changes, the last occurred in 2015.

11               MS. HARRIS:  I don't mean to be rude, but if

12   we're going to go in sequence I don't want to this to

13   snowball.  Can we hold your comment until we get back to

14   that place?  I just want to make sure we touch bases on

15   all the agenda items, but I like where you're going.

16               When we talk about the definitions, are

17   there any comments in regards to that?  The definition

18   changes of LASW and LSW?  No?  I'm going to take that as

19   a no.

20               How about the Licensing and Supervision, the

21   length of time an application stays open?  Is there any

22   questions or comments in regard to that?  You guys are a

23   quiet bunch today.

24               How about removing options for MSW graduates

25   to take the bachelor's exam?  Are there any questions?
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 1   Do you guys need us to clarify any of that?  No?

 2               Changing time frames for when a failed exam

 3   may be taken?

 4               MS. WILSON:  Vena Wilson, for the record.  I

 5   just want to acknowledge that I can appreciate this new

 6   position or new direction.  I've found in my limited

 7   experience of being a clinical supervisor that the

 8   longer an intern -- after they failed a test, the longer

 9   they have to wait to retake the test, the more anxiety

10   it builds and the likelihood of them avoiding it longer.

11   So I think with interns having the availability of

12   retesting every 90 days, that will keep the momentum

13   going for studying and increasing the likelihood of them

14   passing the test the next time they take it.

15               MS. HARRIS:  Thank you.

16               MS. MAPLETHORPE:  Thank you.

17               MS. HARRIS:  Then we move to reducing

18   periods for restoration of expired license from three

19   years to two years.  There is no comment.

20               Stipulating education requirements for

21   Provisional B license?

22               Length of time for exam and expiration for a

23   Provisional A license?  Okay.

24               How about increasing fees for applications,

25   initial licensing endorsements and renewals, and
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 1   postgraduate internships?  This is the hot topic.  I'm

 2   going to give Karen the floor so that she can explain

 3   the documents attached to your packets.

 4               MS. OPPENLANDER:  If you want to crosswalk

 5   to the big packet, for fees, it's on Page 15.  And it

 6   looks like this where it's blue- and redlined.  The

 7   compatible document that we created for you today to try

 8   to understand what we went through to get here as you

 9   were calling out, Rhiannon, was this document.

10               So this column here on Page 15 matches the

11   light blue column here.  These are the recommendations

12   for fee increases in the light blue column, so they

13   should be corresponding like that.  Now, how did the

14   Board get here?  This is the most interesting part.  So

15   as was discussed already this morning, this column right

16   here where there's a -- it goes 1987 -- it's in the

17   middle -- 1993, 1995, 2019.  We haven't had fee ceiling

18   increases since, as you said, 1995.  So what the

19   legislators do is they give us room to move, and what

20   the Board historically has done is iteratively make

21   small fee increases within that capped amount.  They're

22   given an amount that they can make incremental changes

23   in.  Our Board has always made very low incremental

24   changes.

25               Historically, this is an interesting
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 1   document to show the history of the Board.  What was

 2   interesting going through the legislative process was

 3   that people thought when we were trying to increase fee

 4   ceilings that the Board was going to go to the fee

 5   ceiling as to the amount.  Gosh.  That caused all kinds

 6   of heart pitter-patter, and so all of us -- everybody on

 7   the Board and anybody that worked for the Board was

 8   constantly responding to this fear that the Board was

 9   going to jump to this large number here.

10               That's not what this is about.  This number

11   is so that they don't have to go back to the legislators

12   again and go through that whole process.  That process

13   in and of itself is a real time taker-upper.  We don't

14   have many staff on board, and we don't have time to

15   spend all our time in the legislation walking from

16   legislator to legislator telling them why we need to

17   change our caps.  We went for a big number so that over

18   the next 12 years or so we could move up to this number

19   ultimately if we have to.  We may never have to.  I

20   don't know.

21               The rest of the story is the part that

22   interests me the most.  We had some students -- how many

23   people here are representing UNR folks at some level or

24   another?  The three of us.  So we had some students

25   during the legislature who really looked at the Board
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 1   Minutes over the year and looked at our finances and

 2   looked at what our situation was, and we were on --

 3   we've been nearly insolvent.  We were proclaimed

 4   bankrupt by several.  And what had happened over the

 5   years, me going back through the numbers because when I

 6   came on as the executive director 17 months ago, the

 7   very first thing somebody told me is we're going to need

 8   fee increases.  I'm a licensee.  I was, "Oh, really?

 9   Huh."  I'm a skeptical person and I didn't buy that.  I

10   have a lot of experience, and I came out of retirement

11   to figure out what was going on with the Board.  I was

12   looking at the numbers and I wasn't real excited, and I

13   realized we were never making ends meet 20 years ago.

14   We had a backlog of cases, disciplinary cases, 20 years

15   ago.

16               Our first executive director, when she

17   retired, handed off a backlog to the second executive

18   director.  Not just going to say there were three.

19   There were more.  There were three, me being the third.

20   The first one handed off a backlog of disciplinary

21   cases, and the gal that came in next couldn't catch up,

22   and then I took it over.  I've got backlogged cases to

23   2009.  That is not okay.  So that's an example of where

24   we're not making ends meet and haven't been making ends

25   meet.
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 1               The fee structure was never correct, at

 2   least for 20 years.  I come in with my nonprofit

 3   business background and I said, "Let's look at this

 4   differently."  We've been working on that this last

 5   17 months so that we could go into session in January

 6   and talk about getting our caps raised, and then we

 7   needed to get the fee ceilings raised.  We looked over

 8   budget.  What would it take us to meet our unfunded

 9   mandates?  One of our unfunded mandates is we're

10   supposed to have a low caseload, not a high one.

11   Another one is we're supposed to have reserves in the

12   bank.  We have zero reserves in the bank today.  We

13   don't have any money for an emergency.  Anything.  There

14   we sit.

15               According to one branch of government, we're

16   supposed to have five to six months.  According to

17   another branch of government, we're supposed to have 8

18   to 12 months of reserves.  That's not okay.  And that's

19   mandated.  You've heard of unfunded mandated somewhere

20   in your work life or your student life.  That's where we

21   live.  Simply stated, if you're working on a computer in

22   the state of Nevada on December 31st, it must be Windows

23   10-compatible.  We have no money to buy computers.  That

24   kind of you stuff.  On it goes.

25               We were mandated to go online with our
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 1   renewals and applications.  We put our renewals online

 2   and spent ourselves down to zero.  So we tested it in

 3   January and went online with renewals in February.  Very

 4   successful.  We wish for y'all that are coming in that

 5   we had online applications.  We don't because we can't

 6   afford the software module.

 7               We have to -- we're mandated to do that.  I

 8   started figuring out how much money it would take to

 9   hire an investigator, how much money it would take to

10   pay the attorney fees to settle the cases that we have

11   against social workers who may or may not be practicing

12   appropriately according to 641B and so forth, how much

13   money it would take to get the online software, how much

14   money it would take to get the reserves and all those

15   things we must do.

16               If we did a 10 percent budget increase, we

17   wouldn't get there.  If we did a 50 percent budget

18   increase, I could get there by late '21.  If we did a 25

19   percent budget increase, we could get there by '23.

20               I know that the legislators wanted us to do

21   this back in 2015 when they told us we had to.  I'm

22   willing because I've got the strength of will and I

23   believe we're going in the right and positive direction,

24   I'm willing to stand up to any legislator that wants to

25   call us down right now and say that we have a plan in
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 1   place to hit our unfunded mandates by 2023 if we make a

 2   25 percent increase.

 3               But even so, I didn't come up with that

 4   number myself.  Who came up with it were the students

 5   from UNR in the policy class.  They banded together and

 6   they started going to the session and started

 7   testifying, and every time we'd show up for anything,

 8   they'd be there with us hand in hand.  They'd be

 9   marching into Senator Woodhouse's office saying we want

10   to change it and we want it written into the NRS that

11   the Board can only do a 25 percent increase every year.

12               And I went back to some Board members and

13   said "They want us to do a 25 percent increase every

14   year."  We wouldn't do a 25 percent increase for like

15   maybe every five years, but whatever.  So I thought it

16   was interesting.  But I liked their number because we

17   plugged in the 25 percent, and that's how I figured out

18   we could hit the unfunded mandates by '23.  I used their

19   number.

20               Then the conversation went back and forth

21   should it be $25 or 25 percent?  There was a lot of

22   haggling in the Board meeting about that, and I'll just

23   shorthand it:  From my doorway is there's a lot of

24   caring expressed.  It was several hours on the taped

25   thing I'm trying to transcribe about what it's like to
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 1   graduate right now when you're coming with debt load,

 2   and I remember my debt load, and it just about broke me.

 3   And I understand back then it was nothing compared to

 4   what it is today.  And you're coming into a field of

 5   social work where we're lower paid than nurses and

 6   teachers and you're typically a woman and so you're

 7   lower paid than men, generally speaking, in the social

 8   work profession, and if you're a woman of color, you're

 9   paid even less.  I'm sorry.  It's just wrong.  And our

10   Board members and our public that were at this Board

11   retreat care so much.

12               So in this trying to keep the Board viable

13   and make ends meet and trying to pay attention to

14   where -- what it would do to people, they said "Okay.

15   Let's do 25 percent instead of $25."  We are at 40 right

16   now for an application.  So if you're a new applicant

17   coming in, if you get a 25 percent increase, it would go

18   up to $50.  If you get a $25 increase, it would go to

19   65.  So the Board said, "We don't want to hit the new

20   graduates that way."

21               The other thing that was stated was that if

22   we were going to do the 25 percent, then it would affect

23   the LCSWs more heavily than it would affect the LSWs.

24   They preferred that because an LSW is coming in at a

25   lower rate of pay, generally speaking, than an LCSW and
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 1   LISW.  There's consciousness in the decision the Board

 2   made, and the public comments that were made during the

 3   Board retreat led the Board to make this recommendation.

 4   So this was intentional and thought through in every

 5   single way, but it came initially through a group of

 6   students at UNR who were in a policy class.  Most of

 7   them were in a FUZE club, if I remember correctly, and

 8   another club.  Another policy club at UNR.  That's how

 9   it was generated.

10               So that's the background in the fee

11   increases.  If they weren't necessary, nobody would be

12   talking about them today because none of us had the time

13   to go through this process just for the heck of it.

14               With that, I ask the Board members to

15   perhaps express themselves because you were -- these

16   were your decisions, not mine.  I was feeding the

17   information to the group, but these are not my decisions

18   to make.  I work for the Board.  Thank you.

19               MS. HARRIS:  Do you have any comment?

20               MS. MAPLETHORPE:  Maplethorpe for the

21   record.  It's very interesting that we call it a

22   retreat, these meetings, because they are not.  They are

23   long and they are very -- you know, just very specific

24   and strategic and we take everything -- and we're social

25   workers.  We're in the field.  We supervise.  We
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 1   represent the south.  And, you know, it was just lovely

 2   to get all of that comment and just to really put time

 3   and effort into this.  There's only five people on the

 4   Board and we only have four right now.  We have four

 5   Board members for the state of Nevada.  It was very

 6   intentional and well thought out, and I'm really

 7   grateful to be part of a Board that took everything

 8   into -- all the concerns.  And you know, it's a process.

 9   You know, it's a definite process.  And so like you

10   said, it's time.  We're going to go bankrupt.  I don't

11   want to be part of -- my credentialing, I spent all of

12   this time and effort to build my Board -- for the Board

13   to go bankrupt.  And we've come so far in the last few

14   years with renewals and really coming into the 21st

15   century.  We weren't even in the 21st century.  It was

16   strange for me being a new member of the Board, being on

17   this side of it.  We weren't.  We were really -- it was

18   old school, like most boards in Nevada and a lot of

19   boards across the nation.

20               This isn't -- we're not different.  The

21   boards all over -- because we go to the ASWB, we're

22   speaking the same thing across, all the way to Canada.

23   We're on top of it.  Again, love your guys' comments.

24               MS. HARRIS:  Are there any comments?

25               MS. WILSON:  Vena Wilson for the record.
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 1   I'm so sorry.

 2               MS. FOREMAN:  Rhiannon Foreman.  I am still

 3   adamant that it's time.  We have to do that.  I think

 4   it's hard on a single mom of four, and no, I don't want

 5   to pay more fees, but when I actually think about how

 6   important it is to continue on, it's long overdue.

 7               MS. WILSON:  Vena Wilson for the record.

 8   I'm curious to know, because I've not been on the

 9   website since I had to update my address, to your point,

10   Karen, there is some misinformation about the projected

11   fees and the ceiling because I know when I read the

12   letter, I was in shock.  I thought "Oh, my goodness.  I

13   have to pay that to renew my license?"  And I'm also

14   mindful that we have a fairly good turnout.  This is my

15   first one; I have nothing to compare to.

16               Because there's a history of misinformation

17   about what the intention is with the ceiling, is it

18   something on the website or is it a possibility to

19   create a video so social workers can click on and in two

20   minutes or three minutes or less learn exactly what this

21   is so the phones aren't blowing up and rumors aren't

22   being spread?  Because not everyone can take off work to

23   be here.  I'm just putting that out there as a

24   possibility.

25               MS. MAPLETHORPE:  Karen, video.  I can see
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 1   her on YouTube.

 2               MS. HARRIS:  Are there any other comments?

 3               MS. CARRERA:  Elsie Carrera for the record.

 4   So I see that there are fees for, like, the initial

 5   license.  But what if you want to become a clinical

 6   intern?  Are there additional fees?  Because I'm not

 7   sure how the process works.

 8               MS. MAPLETHORPE:  Quarterly reports.  We pay

 9   no fees ever when you do a quarterly report.  So with

10   your other licensing report, the intern has to pay every

11   time you do a quarterly report.  We don't need to do

12   that; we're not going to do that.  So that's -- for your

13   application when you want to become a CSW, clinical

14   social worker intern, that initial part, yes.  We're not

15   changing any fees.  It stays the same.  So that's not

16   being increased at all.

17               MS. HARRIS:  Did that answer your question?

18               MS. CARRERA:  Yes.  I believe so.

19               MS. HARRIS:  Okay.  Are there any other

20   comments?

21               MS. MARTINES:  Samantha Martines for the

22   record.  You may have already talked about this, but how

23   will the procedure go for getting to the ceiling of the

24   fees?  Will that be something that will come back to the

25   Board yearly or...
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 1               MS. HARRIS:  This is the process for that.

 2   Right?  Or this is the just the NRS.

 3               MS. OPPENLANDER:  Oppenlander for the

 4   record.  This process that we're going through right now

 5   that takes six to nine months after you go through the

 6   legislative process, you're about here.  So the

 7   legislators sign these numbers into law for us to work

 8   with.  Then the Board on July 31st came up with a

 9   recommendation for NAC changes, including fee increases.

10   That was up here.  The Board came up with a

11   recommendation.

12               So if we were going to do another fee

13   increase another time, we'd have to go right through the

14   administrative rulemaking thing, which is a

15   six-to-nine-month process.  This Board isn't going to

16   iteratively change fees and go through the

17   six-to-nine-month process.  We're pretty confident that

18   this fee increase should last for years to come.  I

19   don't know how many years because I can't crystal ball

20   this at the moment.  The world we're in right now is a

21   little goofy.  I could just as well imagine with

22   economies of scale in technology that the Board could

23   maybe come back and actually do a fee decrease.  So I'm

24   not expecting fee increases or that we'll ever

25   necessarily hit these caps.  I don't know that.
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 1               But we just didn't want to have to go back

 2   through legislation again, because it's too expensive to

 3   deal with them.  They don't charge you to talk to them.

 4   I don't know that the legislators are like that.  The

 5   actual time that you have to take to do it and stop

 6   everything you're doing and devote your day to talking

 7   to a legislator, etcetera, is hard and time-taking and

 8   we just don't have enough people to do that.

 9               So I don't see this process happening over

10   and over and over just randomly.  It would be another

11   process like we're going through right now where the

12   Board could foresee they needed to do it for a specific

13   reason.  They didn't have enough money.  There was a new

14   unfunded mandate that I don't know about yet coming down

15   the pike that they had to fulfill on behalf of the

16   federal or the state government that I can't even

17   foresee yet and that we would have to have more money to

18   do that.  I don't even know what those things are.

19               MS. HARRIS:  Did that answer your question?

20               MS. MARTINES:  It did.  Thank you very much.

21               MS. HARRIS:  Any other comments?  Questions?

22               Monique Harris for the record.  I just

23   wanted to -- before we go to the next agenda item, I

24   wanted to make sure to kind of nail in the coffin this

25   process or the fee increases is something that in order
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 1   for us to maintain the Board, it has to happen.  So we

 2   encourage your participation throughout the process.  We

 3   encourage you as other people ask questions or as you

 4   hear things going out that aren't 100 percent accurate

 5   or that you can chime into that, you do that or refer

 6   them to one of the Board members or to -- I don't want

 7   to say to the Board.  Refer them to the Board so they

 8   can get those questions answered and clarified.  I'm

 9   happy that you all are part of the process.  Sounds like

10   you are in agreement in understanding that this is

11   something that has to happen in order for us to maintain

12   a Board.

13               So with that being said, if there aren't any

14   other comments on this particular agenda item, I'm going

15   to move forward to the next one, which is disallowing

16   payments by cash.  Did anybody have questions in regard

17   to that?

18               Then moving to Postgraduate Internships,

19   this -- again, like Karen was explaining earlier, some

20   of this is just tweaking of the language, but we have to

21   highlight all of the changes.  So with that being said,

22   removing subsequently equivalent language on hours being

23   counted from an internship to another state, we're

24   trying to help with mobilization of licensing.  Did I

25   say that right?  Okay.  And so we're changing that and
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 1   increasing the number of interns as supervisors.  I know

 2   there's been questions "Can we get more?  Can we get

 3   more?"  So we are proposed to increase it from three to

 4   four.

 5               Reducing frequency of postgraduate

 6   internship progress reports from quarterly to every six

 7   months, did anyone want to chime in on that or is that

 8   okay?  Self-explanatory?

 9               Continuing Education, specifying that a

10   retired licensee must still complete suicide prevention

11   CEUs for renewal of a license, does everyone understand

12   that and how that's State and not Board?

13               Okay.  No comments?

14               Standards of Practice, so adding information

15   regarding what is considered unprofessional conduct,

16   there was some changes and discussion around that.  Did

17   anyone want to chime in or have questions in regard to

18   it?

19               MR. HATCH:  I didn't have any questions.

20   This goes back to the -- Luke Hatch for the record.

21   Yeah, anything that would make it easier to help people

22   get licensed in a quicker fashion sometimes I think

23   would be nice, but -- and I understand everything needs

24   to be in place.  Like possibly -- and just a suggestion

25   because it was in a state that I came from -- that you
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 1   could take the licensing exam at the beginning of your

 2   hours instead of wait and take them halfway through.  I

 3   know there's reasons for everything, but it makes it a

 4   little easier to take the licensing exam at the

 5   beginning, and if someone is struggling to pass that

 6   exam, they've got their whole time to take it.  Just a

 7   thought.

 8               MS. HARRIS:  Are you talking about the post

 9   exam for your internship?

10               MR. HATCH:  The full licensing exam for

11   clinical social workers.

12               MS. MAPLETHORPE:  That's not even on the

13   table.  But that's great information.  Exactly.

14   Absolutely.  So you have to have so many hours up front

15   before you can even take that exam and you have to kind

16   of gauge it.  Like if you have anxiety and you're not --

17   you can really kind of screw yourself because you have

18   to stop practicing as a social worker if you do not

19   pass -- if you don't get that done.  You could really

20   hurt yourself.  You have to have good supervision so

21   that doesn't happen because you're part of an agency and

22   everybody is working together.  It can become

23   problematic.

24               MS. HARRIS:  Harris, for the record.  We try

25   to help with that process by the timeline for allowing
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 1   to take the test; whereas, before it was only twice and

 2   then you had to wait, whereas now you can do it every

 3   90 days.

 4               MR. HATCH:  Which is great.  I think that's

 5   a good change for sure.  I think sometimes like even

 6   being able to take it earlier in the process instead of

 7   waiting 1,500 hours could be helpful.  Just a

 8   suggestion.

 9               MS. HARRIS:  Thank you.

10               Any other comments?  Questions?  Concerns?

11   No.

12               I'm going to move to public comments.  Is

13   there any public comments?

14               MS. MAPLETHORPE:  Maplethorpe for the

15   record.  When we do the quarterly reports, there will be

16   a function in to alert.  We haven't figured that out or

17   vetted that out because that is something that we're

18   going to have -- the intern won't need to police it.

19   The supervisor -- that doesn't need to be the

20   supervisor's sole responsibility, so we'll figure that

21   out.  We do it on your birthday when we do the renewals.

22   With the quarterly report everybody starts differently.

23   There's other boards that do it certain time periods,

24   the end of June 30th and again in December, so they have

25   specific dates.  But we have to figure that out.
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 1               So that will be something that will have a

 2   prompt or an Email can be sent within the system, and

 3   we're trying to figure that out.  That definitely was

 4   something we thought about and how are we going to

 5   alert.  That's money, too, sending out postcards through

 6   the mail.  That's a heavy expense too.  Different things

 7   that we can do more 21st century electronically.

 8               MR. HATCH:  It was really nice to have the

 9   online renewal.  It was great.

10               MS. HARRIS:  Karen, did you want to add

11   anything before we adjourn?

12               MS. OPPENLANDER:  Karen Oppenlander for the

13   record.  This is my first 17 months on this job and I

14   didn't know what I was walking into, and what I walked

15   into was a Board who was ready to modernize and

16   streamline processes.  With my background, it's a really

17   good fit because I was able to do that in another

18   sector, and so I have experience doing that.  So it's

19   been really nice to see the changes, and as expressed

20   here, this Board was United States Post Office-based.

21   The staff did not have Email two years ago.  So I'm

22   quite serious about the lack of modernization, so I

23   appreciate public comment that you're happy with the

24   online renewal process, as are we.  So it's an

25   investment.  It's a change.  And it's a positive change
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 1   from what I can tell, and I appreciate everybody that

 2   has been part of this movement to streamline and

 3   modernize the Board and be part of talking about it

 4   openly.

 5               So what's happening right now just in my

 6   short 17 months that I get to be secret witness to is

 7   participation, and I can't tell you how much it's

 8   appreciated to go into meetings and have people show up,

 9   and our court reporters talk about where they go into

10   meetings and there's one person here.  It's nice to have

11   people care about the progression and want it to be

12   improved and better and that they understand what

13   they're into, and what the responsibilities of being a

14   licensee are.  We all understand what it's like to have

15   a driver's license.  You can't go out willy-nilly and do

16   whatever you want on the road.  That's the same in being

17   a licensee, and in Nevada a third of us are licensees.

18   There's 300 boards or 200 boards of commissions.

19   Whatever it is.  There's just a boatload of licensees

20   out there.  We're a group of them.  So we want to

21   understand 641B and make it work for us.

22               Anybody who wants to be part of the process,

23   we want you to be part of the process.  So thanks for

24   coming today.  It's really nice to see you face to face.

25   Don't hesitate to call us, Email us, whatever else, or
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 1   the other way around.  If there's something we need to

 2   know about, keep us in touch.  Thank you.

 3               MS. JONES:  Vaniqua Jones for the record.

 4   One public comment that I feel should be voiced is the

 5   process for individuals who are trying to become

 6   licensed and require accommodations during the process.

 7               In that process, there is a delay in getting

 8   a test date that is not taken into consideration on the

 9   timeline.  And I also feel that the process of even

10   getting the applications approved for the accommodation,

11   which I think is a ten-day process also, I feel is not

12   considered in the time frame of, you know, from -- you

13   have until this day or your license or your -- what is

14   it?  I can't even remember, but your -- from the day

15   that you get approved to be able to take the exam to

16   whatever the date is that it expires, that additional

17   time was ten days.  You have ten days to get your

18   application approved for the accommodation, and then

19   when you call in for the actual test date, because of

20   whatever type of accommodations you require, there's

21   also a large gap in between time, and I think that it

22   takes away from your ability to be successful, I would

23   say, for people who have anxiety like myself, and I was

24   fortunate enough to be able to, thank God, successfully

25   pass my first try.  However, for those people who aren't
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 1   able to, it -- I could only imagine calling in and

 2   saying I would like to schedule another test date and

 3   having to wait weeks and weeks and weeks for a new test

 4   date because of the type of accommodation I require.  I

 5   think that's also something to maybe consider in the

 6   future.

 7               MS. HARRIS:  That's MSW.

 8               Thank you for that.  Appreciate it.  Anyone

 9   else?

10               Well, before I adjourn, I want to invite

11   everyone to participate in the meetings.  You can find

12   that information online and know that you're always

13   welcome, and I want to thank everyone for coming.

14   Monique Harris.  Meeting adjourned at 10:17.

15               (The proceedings concluded at 10:17 a.m.)
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		87						LN		4		5		false		            5   and sharing with us.  We're interested in you partaking.				false

		88						LN		4		6		false		            6               Are there any public comments?  No comments,				false

		89						LN		4		7		false		            7   so we're going to pass it over to Karen.				false

		90						LN		4		8		false		            8               MS. OPPENLANDER:  Thank you.  I'm going to				false

		91						LN		4		9		false		            9   take you through a summary of Section 3 on this agenda,				false

		92						LN		4		10		false		           10   so I'm going to introduce you to the open workshop where				false

		93						LN		4		11		false		           11   our bent is to listen to you about your public comments,				false

		94						LN		4		12		false		           12   but I want to familiarize folks with what they're about.				false

		95						LN		4		13		false		           13               So if you downloaded them ahead of time and				false

		96						LN		4		14		false		           14   you've already been through them and you already know				false

		97						LN		4		15		false		           15   what you want to talk to us about, that's great.  But				false

		98						LN		4		16		false		           16   some people come here in part to understand what				false

		99						LN		4		17		false		           17   occurred.  So before I get into the section in 3 about				false

		100						LN		4		18		false		           18   the public comments, it was preceded by a Board retreat,				false

		101						LN		4		19		false		           19   and the Board had a retreat on July 30th and 31st.  All				false

		102						LN		4		20		false		           20   four Board members were in attendance.  There were on				false

		103						LN		4		21		false		           21   one day 12 people and the next day 13 people.  There				false

		104						LN		4		22		false		           22   were students and a master's concentration practicum				false

		105						LN		4		23		false		           23   person there.  There was the head of the University of				false

		106						LN		4		24		false		           24   Nevada Reno School of Social Work.  One of the -- I				false

		107						LN		4		25		false		           25   believe Dr. Bergquist from UNLV.  There was public				false

		108						PG		5		0		false		page 5				false

		109						LN		5		1		false		            1   participation -- significant public participation in the				false

		110						LN		5		2		false		            2   process, and two staff members, myself and the deputy				false

		111						LN		5		3		false		            3   director.  So it was a well-attended and				false

		112						LN		5		4		false		            4   well-thought-through experience.				false

		113						LN		5		5		false		            5               The Board got to review its strategic plan				false

		114						LN		5		6		false		            6   and see where it stands in its own planning process and				false

		115						LN		5		7		false		            7   how that fits in with things that are happening in the				false

		116						LN		5		8		false		            8   state that happen to the Board.  So one of the things				false

		117						LN		5		9		false		            9   that's happening to the Board is recommendation coming				false

		118						LN		5		10		false		           10   from the executive branch of government to subsume the				false

		119						LN		5		11		false		           11   Board by January '22 underneath Business and Industry as				false

		120						LN		5		12		false		           12   a guiding umbrella organization.  I don't know if that's				false

		121						LN		5		13		false		           13   going to happen or not.  If that happens, it will be				false

		122						LN		5		14		false		           14   legislated in the next session, and the Governor is				false

		123						LN		5		15		false		           15   favorable, as well as the Attorney General.  The Board				false

		124						LN		5		16		false		           16   got to hear about that.  So these are unknowns.				false

		125						LN		5		17		false		           17               So when you're a board and you're trying to				false

		126						LN		5		18		false		           18   strategically plan for the future and you're trying to				false

		127						LN		5		19		false		           19   rewrite Nevada Administrative Code, you kind of want to				false

		128						LN		5		20		false		           20   know what's coming down the pike, if anything that's				false

		129						LN		5		21		false		           21   coming down the pike.  Once again, we have no idea if				false

		130						LN		5		22		false		           22   those legislative changes will occur.  They've been				false

		131						LN		5		23		false		           23   suggested.				false

		132						LN		5		24		false		           24               Another area of interest to the Board was				false

		133						LN		5		25		false		           25   SCR 6, Senate Concurrent Resolution Bill 6.  That's a				false

		134						PG		6		0		false		page 6				false

		135						LN		6		1		false		            1   bill that's looked at by the legislative branch of				false

		136						LN		6		2		false		            2   government.  The sunset committee that works during the				false

		137						LN		6		3		false		            3   interim between sessions, because we're in legislative				false

		138						LN		6		4		false		            4   sessions every other year, the sunset committee will be				false

		139						LN		6		5		false		            5   looking at the SCR 6 legislative -- SCR Senate				false

		140						LN		6		6		false		            6   Concurrent Bill 6.  That has about 12 "whereases" in it.				false

		141						LN		6		7		false		            7   All of which were being examined very closely.				false

		142						LN		6		8		false		            8               So these types of things legislatively can				false

		143						LN		6		9		false		            9   change how we operate.  Legislative changes that happen				false

		144						LN		6		10		false		           10   that way are usually handled through NRS.  That's the				false

		145						LN		6		11		false		           11   Nevada Revised Statute.  So as licensees, you're subject				false

		146						LN		6		12		false		           12   to the state law, should you become a licensee.  For				false

		147						LN		6		13		false		           13   those of you who are working towards becoming a licensee				false

		148						LN		6		14		false		           14   or already licensed, you fall under 641B.  641B is in				false

		149						LN		6		15		false		           15   two parts.  It's the Nevada Revised Statute, which is				false

		150						LN		6		16		false		           16   legislated in sessions, or the Nevada Administrative				false

		151						LN		6		17		false		           17   Code.  And simply put, the Administrative Code means the				false

		152						LN		6		18		false		           18   lawmakers make the law and we have to administer the				false

		153						LN		6		19		false		           19   law, so we have to figure out the code of how we're				false

		154						LN		6		20		false		           20   going to administrate the law.				false

		155						LN		6		21		false		           21               There's been NACs in place since 1987, 1988,				false

		156						LN		6		22		false		           22   when we first started.  They get revised iteratively.				false

		157						LN		6		23		false		           23   That's what we're about today.				false

		158						LN		6		24		false		           24               So in the very first thing there -- and I'm				false

		159						LN		6		25		false		           25   going to summarize briefly -- in Section 3 under General				false

		160						PG		7		0		false		page 7				false

		161						LN		7		1		false		            1   Provisions -- so I should first say that if you've got a				false

		162						LN		7		2		false		            2   copy of the NACs, they're there in five parts.				false

		163						LN		7		3		false		            3               Part 1 is general provisions.				false

		164						LN		7		4		false		            4               Part 2 is Licensing and Supervision.				false

		165						LN		7		5		false		            5               Part 3 is Postgraduate Internships.				false

		166						LN		7		6		false		            6               Part 4 is Continuing Education.				false

		167						LN		7		7		false		            7               And Part 5 is Standards of Practice.				false

		168						LN		7		8		false		            8               Those five parts are how you see the NACs				false

		169						LN		7		9		false		            9   broken out.  There's been a change recommended under i				false

		170						LN		7		10		false		           10   on your agenda, which is changing the definition of LASW				false

		171						LN		7		11		false		           11   and LSW, which is essentially, if you're going to				false

		172						LN		7		12		false		           12   crosswalk this, on 641B.41 and 641B.44, and that would				false

		173						LN		7		13		false		           13   be on Page 6 of your handout.  I'm not going to talk				false

		174						LN		7		14		false		           14   about these right now.  I'm just trying to get you in				false

		175						LN		7		15		false		           15   the frame of mind where you can crosswalk it for when we				false

		176						LN		7		16		false		           16   talk through this you know where everything is.				false

		177						LN		7		17		false		           17               The second item under is little ii under				false

		178						LN		7		18		false		           18   Licensing and Supervision is the length of time an				false

		179						LN		7		19		false		           19   application for licensure will stay open.  That's on				false

		180						LN		7		20		false		           20   Page 10, and it crosswalks over to 641B.090, and it has				false

		181						LN		7		21		false		           21   to do with initial exam approval for your application				false

		182						LN		7		22		false		           22   for licensure.  Goes from when you get your initial exam				false

		183						LN		7		23		false		           23   approval plus nine months.  The other part of it is if				false

		184						LN		7		24		false		           24   you have an endorsement application, that when we				false

		185						LN		7		25		false		           25   receive the complete application, then it's open for six				false

		186						PG		8		0		false		page 8				false

		187						LN		8		1		false		            1   months.				false

		188						LN		8		2		false		            2               Under number -- Licensing and Supervision				false

		189						LN		8		3		false		            3   iii, No. 3, removing the option for MSW graduates to				false

		190						LN		8		4		false		            4   take the bachelor's exam.  We're doing this in				false

		191						LN		8		5		false		            5   compliance with our examination body that's the				false

		192						LN		8		6		false		            6   Association of Social Worker Boards, and they're in				false

		193						LN		8		7		false		            7   charge of examinations for North America in both the				false

		194						LN		8		8		false		            8   United States and Canada, and they are no longer going				false

		195						LN		8		9		false		            9   to support somebody at a master's level taking a				false

		196						LN		8		10		false		           10   bachelor's exam.  So we are changing our NACs to match				false

		197						LN		8		11		false		           11   the examination board's requirements.				false

		198						LN		8		12		false		           12               Under iv under Licensing and Supervision,				false

		199						LN		8		13		false		           13   we're reducing -- I'm sorry -- changing the time frames				false

		200						LN		8		14		false		           14   when a failed exam may be retaken.  Right now you can				false

		201						LN		8		15		false		           15   fail the first time and take one 90 days later, and if				false

		202						LN		8		16		false		           16   you fail again, you have to wait six months.  Something				false

		203						LN		8		17		false		           17   like that.  We're changing it so you can take an exam				false

		204						LN		8		18		false		           18   every 90 days.				false

		205						LN		8		19		false		           19               MS. WILSON:  Good.				false

		206						LN		8		20		false		           20               MS. OPPENLANDER:  Or we're recommending the				false

		207						LN		8		21		false		           21   change, I should say.				false

		208						LN		8		22		false		           22               The next one down is No. 5 under Licensing				false

		209						LN		8		23		false		           23   and Supervision, reducing the period for restoration of				false

		210						LN		8		24		false		           24   an expired license from three to two years.  This is				false

		211						LN		8		25		false		           25   less expensive for people.  It's one of the main				false

		212						PG		9		0		false		page 9				false

		213						LN		9		1		false		            1   reasons, so it's a good deal all the way around, and so				false

		214						LN		9		2		false		            2   the Board looked at it and said, Yeah, that's fine.				false

		215						LN		9		3		false		            3   Simply put, that's why that recommendation is coming to				false

		216						LN		9		4		false		            4   you.				false

		217						LN		9		5		false		            5               Under Licensing and Supervision No. 6,				false

		218						LN		9		6		false		            6   that's crosswalking over to Page 14 under 641B.112.				false

		219						LN		9		7		false		            7   Before you can go after a Provisional B license, you				false

		220						LN		9		8		false		            8   have to be 30 units into your MSW.				false

		221						LN		9		9		false		            9               Under 7 under Licensing and Supervision, the				false

		222						LN		9		10		false		           10   length of time for exam and expiration for a Provisional				false

		223						LN		9		11		false		           11   A license, that was a typo that said nine months and it				false

		224						LN		9		12		false		           12   wasn't supposed to.  It was supposed to say 90 days.				false

		225						LN		9		13		false		           13   We're doing housekeeping there.				false

		226						LN		9		14		false		           14               No. 8, a lot of people that are coming to				false

		227						LN		9		15		false		           15   this meeting are interested in increasing of -- the item				false

		228						LN		9		16		false		           16   of increasing fees, which in your packet is on Page 15				false

		229						LN		9		17		false		           17   but also in your handout on the flip side of -- there's				false

		230						LN		9		18		false		           18   a page attached to your agenda.  So that page on one				false

		231						LN		9		19		false		           19   side shows this process that we're going through.				false

		232						LN		9		20		false		           20               So this is like a flowchart of the process				false

		233						LN		9		21		false		           21   we're in right now.  We're about here in the process.				false

		234						LN		9		22		false		           22   This is an administrative rulemaking guide.  Tells us				false

		235						LN		9		23		false		           23   what the process is when we're going to make NAC				false

		236						LN		9		24		false		           24   changes.  So we're about here in this flowchart.  The				false

		237						LN		9		25		false		           25   flip side are the fee changes so that I can answer				false

		238						PG		10		0		false		page 10				false

		239						LN		10		1		false		            1   questions, so that the Board members can answer				false

		240						LN		10		2		false		            2   questions about that.				false

		241						LN		10		3		false		            3               No. 9, that crosswalks over to Page 16.				false

		242						LN		10		4		false		            4   We're now in the new section on Postgraduate				false

		243						LN		10		5		false		            5   Internships, and under No. 10 we're removing the term				false

		244						LN		10		6		false		            6   "substantially equivalent language," and shorthand is if				false

		245						LN		10		7		false		            7   you're coming, let's say, from Utah and you've already				false

		246						LN		10		8		false		            8   done 1,000 hours and you're coming to Nevada and need to				false

		247						LN		10		9		false		            9   have 3,000 hours for your internship, those 1,000 hours				false

		248						LN		10		10		false		           10   in Utah just count.  We're not going to go and figure				false

		249						LN		10		11		false		           11   out what you did or try to examine real quick.  We're				false

		250						LN		10		12		false		           12   not going to dig into the weeds.  We're just going to				false

		251						LN		10		13		false		           13   take that 1,000 hours straight and trust that Utah did a				false

		252						LN		10		14		false		           14   really good job with you before you crossed state lines.				false

		253						LN		10		15		false		           15   It's just simplifying the process for everybody.  We				false

		254						LN		10		16		false		           16   used to dig in and look at everybody.  We don't what to				false

		255						LN		10		17		false		           17   do that anymore.				false

		256						LN		10		18		false		           18               Under No. 11, increasing the number of				false

		257						LN		10		19		false		           19   interns a supervisor can have.  How many people here				false

		258						LN		10		20		false		           20   qualify as a supervisor?  For those of us that are				false

		259						LN		10		21		false		           21   supervisors, we can move from three to four.  By the				false

		260						LN		10		22		false		           22   way, I qualify as one.  I wouldn't be a supervisor and				false

		261						LN		10		23		false		           23   the executive director in a million years, but were I to				false

		262						LN		10		24		false		           24   change what I'm doing, we could take four interns.				false

		263						LN		10		25		false		           25               Are you a social worker?				false

		264						PG		11		0		false		page 11				false

		265						LN		11		1		false		            1               MR. HATCH:  Yes.  Sorry.  I'm so late.				false

		266						LN		11		2		false		            2               MS. OPPENLANDER:  You're fine.  We're going				false

		267						LN		11		3		false		            3   over what we're going to go over.				false

		268						LN		11		4		false		            4               MR. HATCH:  Thank you so much.				false

		269						LN		11		5		false		            5               MS. OPPENLANDER:  I should have given you				false

		270						LN		11		6		false		            6   this.  Can you sign in for me?  Thank you so much.				false

		271						LN		11		7		false		            7               Under 12 on the summary of this agenda,				false

		272						LN		11		8		false		            8   reducing frequency or postgraduate internship progress				false

		273						LN		11		9		false		            9   reports from quarterly to every six months.  That says				false

		274						LN		11		10		false		           10   it all right there.  There are, I think, six states in				false

		275						LN		11		11		false		           11   the country that have no quarterly reports.  There are				false

		276						LN		11		12		false		           12   seven states -- I might have the numbers wrong or it's				false

		277						LN		11		13		false		           13   something like this -- seven states that have quarterly				false

		278						LN		11		14		false		           14   and the rest have one or two.  We're choosing to go from				false

		279						LN		11		15		false		           15   four to two.				false

		280						LN		11		16		false		           16               Unfortunately -- I should have said that				false

		281						LN		11		17		false		           17   when I'm qualifying -- when you stand up and start				false

		282						LN		11		18		false		           18   talking for the court reporter and for public meetings				false

		283						LN		11		19		false		           19   in Nevada, you stand up and you say something like				false

		284						LN		11		20		false		           20   "Karen Oppenlander for the record."				false

		285						LN		11		21		false		           21               The other thing I could tell you, I'm also a				false

		286						LN		11		22		false		           22   licensee.  I was an LSW first in 1990.  Okay.  I'm old.				false

		287						LN		11		23		false		           23   I get that.  And in '94 I became an LISW.  I'm a				false

		288						LN		11		24		false		           24   community worker and an organizer developer kind as				false

		289						LN		11		25		false		           25   opposed to a clinician.  I like to work with				false

		290						PG		12		0		false		page 12				false

		291						LN		12		1		false		            1   communities, not with individuals and families.				false

		292						LN		12		2		false		            2   Although I'm really glad y'all do that.  It's just not				false

		293						LN		12		3		false		            3   my thing.				false

		294						LN		12		4		false		            4               Under Continuing Education, No. 13,				false

		295						LN		12		5		false		            5   specifying that a retired licensee must still complete a				false

		296						LN		12		6		false		            6   suicide prevention CEU.  We had to spell that out				false

		297						LN		12		7		false		            7   because there was some confusion.  Our retirees or				false

		298						LN		12		8		false		            8   anybody at 65 or older who is no longer practicing can				false

		299						LN		12		9		false		            9   still be licensed and not have to take CEUs anymore for				false

		300						LN		12		10		false		           10   us, but we can't write out the suicide prevention CEUs				false

		301						LN		12		11		false		           11   because it's state required.  It's not Board required.				false

		302						LN		12		12		false		           12   So we had to leave those in there.  We had to spell that				false

		303						LN		12		13		false		           13   out.  It's more of a housekeeping.				false

		304						LN		12		14		false		           14               Last on the agenda is No. 14, adding				false

		305						LN		12		15		false		           15   information regarding what is considered unprofessional				false

		306						LN		12		16		false		           16   conduct, and that crosswalks over in your other packet				false

		307						LN		12		17		false		           17   to Page 34, and it's 641B.220, Paragraph 2.				false

		308						LN		12		18		false		           18               So the rest of the markups in the middle of				false

		309						LN		12		19		false		           19   your packet, when you're going through them, these are				false

		310						LN		12		20		false		           20   the major summary items.  There's a lot of little marks				false

		311						LN		12		21		false		           21   here and there that are simply housekeeping, like where				false

		312						LN		12		22		false		           22   the word "change" should have been the word "charge" or				false

		313						LN		12		23		false		           23   the word "charge" should have been the word "change."				false

		314						LN		12		24		false		           24   Those kind of things.  We're not taking those up for				false

		315						LN		12		25		false		           25   comment today unless you need to talk about them.				false

		316						PG		13		0		false		page 13				false

		317						LN		13		1		false		            1               With that, I'm done with the summary.  We				false

		318						LN		13		2		false		            2   consider these to be community conversations and that				false

		319						LN		13		3		false		            3   you are here to comment and we're here to hear what you				false

		320						LN		13		4		false		            4   have to say.  If you have questions, you have two Board				false

		321						LN		13		5		false		            5   members here that can answer them as well as myself.				false

		322						LN		13		6		false		            6   Thank you for coming today.				false

		323						LN		13		7		false		            7               MS. HARRIS:  Thank you.				false

		324						LN		13		8		false		            8               MS. OPPENLANDER:  I'll give it back to				false

		325						LN		13		9		false		            9   Monique.				false

		326						LN		13		10		false		           10               MS. HARRIS:  Any questions?  Comments?				false

		327						LN		13		11		false		           11               MS. CARRERA:  Yes.				false

		328						LN		13		12		false		           12               MS. OPPENLANDER:  First, for the court				false

		329						LN		13		13		false		           13   reporter, your name and loud for the record so she can				false

		330						LN		13		14		false		           14   type it in.				false

		331						LN		13		15		false		           15               MS. CARRERA:  Elsie Carrera.  When will				false

		332						LN		13		16		false		           16   these fees go into effect, the updated fees?				false

		333						LN		13		17		false		           17               MS. MAPLETHORPE:  The updated fees -- it's a				false

		334						LN		13		18		false		           18   process that we have to go through, and there isn't a				false

		335						LN		13		19		false		           19   necessary date and time in which it will take effect.				false

		336						LN		13		20		false		           20   It's a process that we have to go through where we do				false

		337						LN		13		21		false		           21   open forums, and, Karen, correct me if I'm wrong, what				false

		338						LN		13		22		false		           22   that process looks like and the timeline for it.				false

		339						LN		13		23		false		           23               MS. OPPENLANDER:  So if you flip this sheet				false

		340						LN		13		24		false		           24   over -- Oppenlander, for the record.  If you flip this				false

		341						LN		13		25		false		           25   sheet over to the back, there's a logic model on what we				false

		342						PG		14		0		false		page 14				false

		343						LN		14		1		false		            1   go through for -- the State of Nevada has an				false

		344						LN		14		2		false		            2   administrative rulemaking guide that we follow.  We've				false

		345						LN		14		3		false		            3   been going through process on this since January, and				false

		346						LN		14		4		false		            4   we've been soliciting and collecting comments since				false

		347						LN		14		5		false		            5   January, so we have quite a bit of information on what				false

		348						LN		14		6		false		            6   people have to say about fee ceilings and fees and so				false

		349						LN		14		7		false		            7   forth and so on.  But having said that, once the fee				false

		350						LN		14		8		false		            8   ceilings get signed into law and the Board determines				false

		351						LN		14		9		false		            9   what fee they want to actually increase, then we have to				false

		352						LN		14		10		false		           10   go out publicly, and that's about a six-to-nine-month				false

		353						LN		14		11		false		           11   process.				false

		354						LN		14		12		false		           12               So we're here in the process and we're				false

		355						LN		14		13		false		           13   moving on down.  For example, tomorrow morning in Reno				false

		356						LN		14		14		false		           14   I'll be -- or Sparks, Nevada, I'll be at the Governor's				false

		357						LN		14		15		false		           15   Behavioral Committee on something something something				false

		358						LN		14		16		false		           16   talking about this because in addition to the State's				false

		359						LN		14		17		false		           17   process, our Board also has to meet other requirements				false

		360						LN		14		18		false		           18   for AB457.  So we have additional meetings that we have				false

		361						LN		14		19		false		           19   to talk to people about anything that we propose to do.				false

		362						LN		14		20		false		           20   In this process, all these comments come back to the				false

		363						LN		14		21		false		           21   Board meetings, and the Board members consider all the				false

		364						LN		14		22		false		           22   comments and look at everything again.  So what you're				false

		365						LN		14		23		false		           23   seeing is in process and could change.				false

		366						LN		14		24		false		           24               Ultimately, what will happen farther down				false

		367						LN		14		25		false		           25   the process is we'll have a final public hearing to hear				false

		368						PG		15		0		false		page 15				false

		369						LN		15		1		false		            1   final comments, and that will go back and we'll take				false

		370						LN		15		2		false		            2   those forward ultimately.  This is the stage				false

		371						LN		15		3		false		            3   everything's at right now.				false

		372						LN		15		4		false		            4               MS. MAPLETHORPE:  Maplethorpe, for the				false

		373						LN		15		5		false		            5   record.  So it's a rough, rough, rough draft.  We're				false

		374						LN		15		6		false		            6   opening it to the public.  You guys, you're the social				false

		375						LN		15		7		false		            7   workers, so we're hearing from you and want that				false

		376						LN		15		8		false		            8   feedback.  Not any time soon.				false

		377						LN		15		9		false		            9               MS. HARRIS:  Monique Harris for the record.				false

		378						LN		15		10		false		           10   I wanted to highlight that these are our fee ceilings,				false

		379						LN		15		11		false		           11   so the term "ceilings" doesn't mean that this is what				false

		380						LN		15		12		false		           12   the changes are going to be.  That just means the State				false

		381						LN		15		13		false		           13   will give us permission that for the next umpteen years,				false

		382						LN		15		14		false		           14   this is as high as we can possibly go.  We're not				false

		383						LN		15		15		false		           15   talking or even thinking about increasing fees to this				false

		384						LN		15		16		false		           16   number here.  It will be incremental changes.  Does that				false

		385						LN		15		17		false		           17   clarify anything?				false

		386						LN		15		18		false		           18               Okay.  So just as we move forward, I want to				false

		387						LN		15		19		false		           19   make sure that I pointed out those nuances that that				false

		388						LN		15		20		false		           20   isn't the fee we're talking about increasing it to as				false

		389						LN		15		21		false		           21   soon as we come out the gate.  That is the changes				false

		390						LN		15		22		false		           22   within the NACs --				false

		391						LN		15		23		false		           23               MS. OPPENLANDER:  We're doing NAC.				false

		392						LN		15		24		false		           24               MS. HARRIS:  -- before we can even consider				false

		393						LN		15		25		false		           25   increasing anything.				false

		394						PG		16		0		false		page 16				false

		395						LN		16		1		false		            1               MS. OPPENLANDER:  Those are the NRSs.				false

		396						LN		16		2		false		            2   Sorry.				false

		397						LN		16		3		false		            3               MS. MAPLETHORPE:  Maplethorpe, for the				false

		398						LN		16		4		false		            4   record.  So we don't have to keep continuing to go back,				false

		399						LN		16		5		false		            5   it's a ceiling and that's as far as we can -- as the				false

		400						LN		16		6		false		            6   Board can go, and Board members change.  We volunteer.				false

		401						LN		16		7		false		            7   And so but this is the ceiling.  So that is really, you				false

		402						LN		16		8		false		            8   know, very -- it's open and reasonable.				false

		403						LN		16		9		false		            9               MS. OPPENLANDER:  While we're answering your				false

		404						LN		16		10		false		           10   question, before we go on to a different question or				false

		405						LN		16		11		false		           11   maybe a different topic -- this is Oppenlander, for the				false

		406						LN		16		12		false		           12   record -- I'm wondering since fees got on the table				false

		407						LN		16		13		false		           13   first off and I don't know what your preference was				false

		408						LN		16		14		false		           14   going to be in running the meeting, whether we were				false

		409						LN		16		15		false		           15   going to popcorn it like that, which is fine, or if				false

		410						LN		16		16		false		           16   we're going to go straight down 1, 2, 3, 4, 5, 6, 7, 8,				false

		411						LN		16		17		false		           17   like that.  I don't know what the preference is.  We can				false

		412						LN		16		18		false		           18   take them in order or not take them in order.  If we're				false

		413						LN		16		19		false		           19   going to take them out of order, then I probably ought				false

		414						LN		16		20		false		           20   to explain this form right now.  So I'd like for you to				false

		415						LN		16		21		false		           21   tell me how to proceed.				false

		416						LN		16		22		false		           22               MS. HARRIS:  I think we should talk about				false

		417						LN		16		23		false		           23   the pricing issues.  We can go down, and if there's a				false

		418						LN		16		24		false		           24   comment, we can make a comment and scratch it off.  If				false

		419						LN		16		25		false		           25   we can answer or allow her to speak and go back into the				false

		420						PG		17		0		false		page 17				false

		421						LN		17		1		false		            1   sequence of the agenda and then you can clarify that				false

		422						LN		17		2		false		            2   once we get to that part.				false

		423						LN		17		3		false		            3               MS. OPPENLANDER:  Okay.				false

		424						LN		17		4		false		            4               MS. FOREMAN:  Rhiannon Foreman.  I was				false

		425						LN		17		5		false		            5   actually looking at this and based on my understanding,				false

		426						LN		17		6		false		            6   the last time this was written -- the last time fee				false

		427						LN		17		7		false		            7   ceilings were changed were 1995.  That sounds like a				false

		428						LN		17		8		false		            8   long time.  Of course I wouldn't want to pay more fees,				false

		429						LN		17		9		false		            9   but considering, I think it's long overdue.  Also for				false

		430						LN		17		10		false		           10   the last fee changes, the last occurred in 2015.				false

		431						LN		17		11		false		           11               MS. HARRIS:  I don't mean to be rude, but if				false

		432						LN		17		12		false		           12   we're going to go in sequence I don't want to this to				false

		433						LN		17		13		false		           13   snowball.  Can we hold your comment until we get back to				false

		434						LN		17		14		false		           14   that place?  I just want to make sure we touch bases on				false

		435						LN		17		15		false		           15   all the agenda items, but I like where you're going.				false

		436						LN		17		16		false		           16               When we talk about the definitions, are				false

		437						LN		17		17		false		           17   there any comments in regards to that?  The definition				false

		438						LN		17		18		false		           18   changes of LASW and LSW?  No?  I'm going to take that as				false

		439						LN		17		19		false		           19   a no.				false

		440						LN		17		20		false		           20               How about the Licensing and Supervision, the				false

		441						LN		17		21		false		           21   length of time an application stays open?  Is there any				false

		442						LN		17		22		false		           22   questions or comments in regard to that?  You guys are a				false

		443						LN		17		23		false		           23   quiet bunch today.				false

		444						LN		17		24		false		           24               How about removing options for MSW graduates				false

		445						LN		17		25		false		           25   to take the bachelor's exam?  Are there any questions?				false

		446						PG		18		0		false		page 18				false

		447						LN		18		1		false		            1   Do you guys need us to clarify any of that?  No?				false

		448						LN		18		2		false		            2               Changing time frames for when a failed exam				false

		449						LN		18		3		false		            3   may be taken?				false

		450						LN		18		4		false		            4               MS. WILSON:  Vena Wilson, for the record.  I				false

		451						LN		18		5		false		            5   just want to acknowledge that I can appreciate this new				false

		452						LN		18		6		false		            6   position or new direction.  I've found in my limited				false

		453						LN		18		7		false		            7   experience of being a clinical supervisor that the				false

		454						LN		18		8		false		            8   longer an intern -- after they failed a test, the longer				false

		455						LN		18		9		false		            9   they have to wait to retake the test, the more anxiety				false

		456						LN		18		10		false		           10   it builds and the likelihood of them avoiding it longer.				false

		457						LN		18		11		false		           11   So I think with interns having the availability of				false

		458						LN		18		12		false		           12   retesting every 90 days, that will keep the momentum				false

		459						LN		18		13		false		           13   going for studying and increasing the likelihood of them				false

		460						LN		18		14		false		           14   passing the test the next time they take it.				false

		461						LN		18		15		false		           15               MS. HARRIS:  Thank you.				false

		462						LN		18		16		false		           16               MS. MAPLETHORPE:  Thank you.				false

		463						LN		18		17		false		           17               MS. HARRIS:  Then we move to reducing				false

		464						LN		18		18		false		           18   periods for restoration of expired license from three				false

		465						LN		18		19		false		           19   years to two years.  There is no comment.				false

		466						LN		18		20		false		           20               Stipulating education requirements for				false

		467						LN		18		21		false		           21   Provisional B license?				false

		468						LN		18		22		false		           22               Length of time for exam and expiration for a				false

		469						LN		18		23		false		           23   Provisional A license?  Okay.				false

		470						LN		18		24		false		           24               How about increasing fees for applications,				false

		471						LN		18		25		false		           25   initial licensing endorsements and renewals, and				false

		472						PG		19		0		false		page 19				false

		473						LN		19		1		false		            1   postgraduate internships?  This is the hot topic.  I'm				false

		474						LN		19		2		false		            2   going to give Karen the floor so that she can explain				false

		475						LN		19		3		false		            3   the documents attached to your packets.				false

		476						LN		19		4		false		            4               MS. OPPENLANDER:  If you want to crosswalk				false

		477						LN		19		5		false		            5   to the big packet, for fees, it's on Page 15.  And it				false

		478						LN		19		6		false		            6   looks like this where it's blue- and redlined.  The				false

		479						LN		19		7		false		            7   compatible document that we created for you today to try				false

		480						LN		19		8		false		            8   to understand what we went through to get here as you				false

		481						LN		19		9		false		            9   were calling out, Rhiannon, was this document.				false

		482						LN		19		10		false		           10               So this column here on Page 15 matches the				false

		483						LN		19		11		false		           11   light blue column here.  These are the recommendations				false

		484						LN		19		12		false		           12   for fee increases in the light blue column, so they				false

		485						LN		19		13		false		           13   should be corresponding like that.  Now, how did the				false

		486						LN		19		14		false		           14   Board get here?  This is the most interesting part.  So				false

		487						LN		19		15		false		           15   as was discussed already this morning, this column right				false

		488						LN		19		16		false		           16   here where there's a -- it goes 1987 -- it's in the				false

		489						LN		19		17		false		           17   middle -- 1993, 1995, 2019.  We haven't had fee ceiling				false

		490						LN		19		18		false		           18   increases since, as you said, 1995.  So what the				false

		491						LN		19		19		false		           19   legislators do is they give us room to move, and what				false

		492						LN		19		20		false		           20   the Board historically has done is iteratively make				false

		493						LN		19		21		false		           21   small fee increases within that capped amount.  They're				false

		494						LN		19		22		false		           22   given an amount that they can make incremental changes				false

		495						LN		19		23		false		           23   in.  Our Board has always made very low incremental				false

		496						LN		19		24		false		           24   changes.				false

		497						LN		19		25		false		           25               Historically, this is an interesting				false

		498						PG		20		0		false		page 20				false

		499						LN		20		1		false		            1   document to show the history of the Board.  What was				false

		500						LN		20		2		false		            2   interesting going through the legislative process was				false

		501						LN		20		3		false		            3   that people thought when we were trying to increase fee				false

		502						LN		20		4		false		            4   ceilings that the Board was going to go to the fee				false

		503						LN		20		5		false		            5   ceiling as to the amount.  Gosh.  That caused all kinds				false

		504						LN		20		6		false		            6   of heart pitter-patter, and so all of us -- everybody on				false

		505						LN		20		7		false		            7   the Board and anybody that worked for the Board was				false

		506						LN		20		8		false		            8   constantly responding to this fear that the Board was				false

		507						LN		20		9		false		            9   going to jump to this large number here.				false

		508						LN		20		10		false		           10               That's not what this is about.  This number				false

		509						LN		20		11		false		           11   is so that they don't have to go back to the legislators				false

		510						LN		20		12		false		           12   again and go through that whole process.  That process				false

		511						LN		20		13		false		           13   in and of itself is a real time taker-upper.  We don't				false

		512						LN		20		14		false		           14   have many staff on board, and we don't have time to				false

		513						LN		20		15		false		           15   spend all our time in the legislation walking from				false

		514						LN		20		16		false		           16   legislator to legislator telling them why we need to				false

		515						LN		20		17		false		           17   change our caps.  We went for a big number so that over				false

		516						LN		20		18		false		           18   the next 12 years or so we could move up to this number				false

		517						LN		20		19		false		           19   ultimately if we have to.  We may never have to.  I				false

		518						LN		20		20		false		           20   don't know.				false

		519						LN		20		21		false		           21               The rest of the story is the part that				false

		520						LN		20		22		false		           22   interests me the most.  We had some students -- how many				false

		521						LN		20		23		false		           23   people here are representing UNR folks at some level or				false

		522						LN		20		24		false		           24   another?  The three of us.  So we had some students				false

		523						LN		20		25		false		           25   during the legislature who really looked at the Board				false

		524						PG		21		0		false		page 21				false

		525						LN		21		1		false		            1   Minutes over the year and looked at our finances and				false

		526						LN		21		2		false		            2   looked at what our situation was, and we were on --				false

		527						LN		21		3		false		            3   we've been nearly insolvent.  We were proclaimed				false

		528						LN		21		4		false		            4   bankrupt by several.  And what had happened over the				false

		529						LN		21		5		false		            5   years, me going back through the numbers because when I				false

		530						LN		21		6		false		            6   came on as the executive director 17 months ago, the				false

		531						LN		21		7		false		            7   very first thing somebody told me is we're going to need				false

		532						LN		21		8		false		            8   fee increases.  I'm a licensee.  I was, "Oh, really?				false

		533						LN		21		9		false		            9   Huh."  I'm a skeptical person and I didn't buy that.  I				false

		534						LN		21		10		false		           10   have a lot of experience, and I came out of retirement				false

		535						LN		21		11		false		           11   to figure out what was going on with the Board.  I was				false

		536						LN		21		12		false		           12   looking at the numbers and I wasn't real excited, and I				false

		537						LN		21		13		false		           13   realized we were never making ends meet 20 years ago.				false

		538						LN		21		14		false		           14   We had a backlog of cases, disciplinary cases, 20 years				false

		539						LN		21		15		false		           15   ago.				false

		540						LN		21		16		false		           16               Our first executive director, when she				false

		541						LN		21		17		false		           17   retired, handed off a backlog to the second executive				false

		542						LN		21		18		false		           18   director.  Not just going to say there were three.				false

		543						LN		21		19		false		           19   There were more.  There were three, me being the third.				false

		544						LN		21		20		false		           20   The first one handed off a backlog of disciplinary				false

		545						LN		21		21		false		           21   cases, and the gal that came in next couldn't catch up,				false

		546						LN		21		22		false		           22   and then I took it over.  I've got backlogged cases to				false

		547						LN		21		23		false		           23   2009.  That is not okay.  So that's an example of where				false

		548						LN		21		24		false		           24   we're not making ends meet and haven't been making ends				false

		549						LN		21		25		false		           25   meet.				false

		550						PG		22		0		false		page 22				false

		551						LN		22		1		false		            1               The fee structure was never correct, at				false

		552						LN		22		2		false		            2   least for 20 years.  I come in with my nonprofit				false

		553						LN		22		3		false		            3   business background and I said, "Let's look at this				false

		554						LN		22		4		false		            4   differently."  We've been working on that this last				false

		555						LN		22		5		false		            5   17 months so that we could go into session in January				false

		556						LN		22		6		false		            6   and talk about getting our caps raised, and then we				false

		557						LN		22		7		false		            7   needed to get the fee ceilings raised.  We looked over				false

		558						LN		22		8		false		            8   budget.  What would it take us to meet our unfunded				false

		559						LN		22		9		false		            9   mandates?  One of our unfunded mandates is we're				false

		560						LN		22		10		false		           10   supposed to have a low caseload, not a high one.				false

		561						LN		22		11		false		           11   Another one is we're supposed to have reserves in the				false

		562						LN		22		12		false		           12   bank.  We have zero reserves in the bank today.  We				false

		563						LN		22		13		false		           13   don't have any money for an emergency.  Anything.  There				false

		564						LN		22		14		false		           14   we sit.				false

		565						LN		22		15		false		           15               According to one branch of government, we're				false

		566						LN		22		16		false		           16   supposed to have five to six months.  According to				false

		567						LN		22		17		false		           17   another branch of government, we're supposed to have 8				false

		568						LN		22		18		false		           18   to 12 months of reserves.  That's not okay.  And that's				false

		569						LN		22		19		false		           19   mandated.  You've heard of unfunded mandated somewhere				false

		570						LN		22		20		false		           20   in your work life or your student life.  That's where we				false

		571						LN		22		21		false		           21   live.  Simply stated, if you're working on a computer in				false

		572						LN		22		22		false		           22   the state of Nevada on December 31st, it must be Windows				false

		573						LN		22		23		false		           23   10-compatible.  We have no money to buy computers.  That				false

		574						LN		22		24		false		           24   kind of you stuff.  On it goes.				false

		575						LN		22		25		false		           25               We were mandated to go online with our				false

		576						PG		23		0		false		page 23				false

		577						LN		23		1		false		            1   renewals and applications.  We put our renewals online				false

		578						LN		23		2		false		            2   and spent ourselves down to zero.  So we tested it in				false

		579						LN		23		3		false		            3   January and went online with renewals in February.  Very				false

		580						LN		23		4		false		            4   successful.  We wish for y'all that are coming in that				false

		581						LN		23		5		false		            5   we had online applications.  We don't because we can't				false

		582						LN		23		6		false		            6   afford the software module.				false

		583						LN		23		7		false		            7               We have to -- we're mandated to do that.  I				false

		584						LN		23		8		false		            8   started figuring out how much money it would take to				false

		585						LN		23		9		false		            9   hire an investigator, how much money it would take to				false

		586						LN		23		10		false		           10   pay the attorney fees to settle the cases that we have				false

		587						LN		23		11		false		           11   against social workers who may or may not be practicing				false

		588						LN		23		12		false		           12   appropriately according to 641B and so forth, how much				false

		589						LN		23		13		false		           13   money it would take to get the online software, how much				false

		590						LN		23		14		false		           14   money it would take to get the reserves and all those				false

		591						LN		23		15		false		           15   things we must do.				false

		592						LN		23		16		false		           16               If we did a 10 percent budget increase, we				false

		593						LN		23		17		false		           17   wouldn't get there.  If we did a 50 percent budget				false

		594						LN		23		18		false		           18   increase, I could get there by late '21.  If we did a 25				false

		595						LN		23		19		false		           19   percent budget increase, we could get there by '23.				false

		596						LN		23		20		false		           20               I know that the legislators wanted us to do				false

		597						LN		23		21		false		           21   this back in 2015 when they told us we had to.  I'm				false

		598						LN		23		22		false		           22   willing because I've got the strength of will and I				false

		599						LN		23		23		false		           23   believe we're going in the right and positive direction,				false

		600						LN		23		24		false		           24   I'm willing to stand up to any legislator that wants to				false

		601						LN		23		25		false		           25   call us down right now and say that we have a plan in				false

		602						PG		24		0		false		page 24				false

		603						LN		24		1		false		            1   place to hit our unfunded mandates by 2023 if we make a				false

		604						LN		24		2		false		            2   25 percent increase.				false

		605						LN		24		3		false		            3               But even so, I didn't come up with that				false

		606						LN		24		4		false		            4   number myself.  Who came up with it were the students				false

		607						LN		24		5		false		            5   from UNR in the policy class.  They banded together and				false

		608						LN		24		6		false		            6   they started going to the session and started				false

		609						LN		24		7		false		            7   testifying, and every time we'd show up for anything,				false

		610						LN		24		8		false		            8   they'd be there with us hand in hand.  They'd be				false

		611						LN		24		9		false		            9   marching into Senator Woodhouse's office saying we want				false

		612						LN		24		10		false		           10   to change it and we want it written into the NRS that				false

		613						LN		24		11		false		           11   the Board can only do a 25 percent increase every year.				false

		614						LN		24		12		false		           12               And I went back to some Board members and				false

		615						LN		24		13		false		           13   said "They want us to do a 25 percent increase every				false

		616						LN		24		14		false		           14   year."  We wouldn't do a 25 percent increase for like				false

		617						LN		24		15		false		           15   maybe every five years, but whatever.  So I thought it				false

		618						LN		24		16		false		           16   was interesting.  But I liked their number because we				false

		619						LN		24		17		false		           17   plugged in the 25 percent, and that's how I figured out				false

		620						LN		24		18		false		           18   we could hit the unfunded mandates by '23.  I used their				false

		621						LN		24		19		false		           19   number.				false

		622						LN		24		20		false		           20               Then the conversation went back and forth				false

		623						LN		24		21		false		           21   should it be $25 or 25 percent?  There was a lot of				false

		624						LN		24		22		false		           22   haggling in the Board meeting about that, and I'll just				false

		625						LN		24		23		false		           23   shorthand it:  From my doorway is there's a lot of				false

		626						LN		24		24		false		           24   caring expressed.  It was several hours on the taped				false

		627						LN		24		25		false		           25   thing I'm trying to transcribe about what it's like to				false

		628						PG		25		0		false		page 25				false

		629						LN		25		1		false		            1   graduate right now when you're coming with debt load,				false

		630						LN		25		2		false		            2   and I remember my debt load, and it just about broke me.				false

		631						LN		25		3		false		            3   And I understand back then it was nothing compared to				false

		632						LN		25		4		false		            4   what it is today.  And you're coming into a field of				false

		633						LN		25		5		false		            5   social work where we're lower paid than nurses and				false

		634						LN		25		6		false		            6   teachers and you're typically a woman and so you're				false

		635						LN		25		7		false		            7   lower paid than men, generally speaking, in the social				false

		636						LN		25		8		false		            8   work profession, and if you're a woman of color, you're				false

		637						LN		25		9		false		            9   paid even less.  I'm sorry.  It's just wrong.  And our				false

		638						LN		25		10		false		           10   Board members and our public that were at this Board				false

		639						LN		25		11		false		           11   retreat care so much.				false

		640						LN		25		12		false		           12               So in this trying to keep the Board viable				false

		641						LN		25		13		false		           13   and make ends meet and trying to pay attention to				false

		642						LN		25		14		false		           14   where -- what it would do to people, they said "Okay.				false

		643						LN		25		15		false		           15   Let's do 25 percent instead of $25."  We are at 40 right				false

		644						LN		25		16		false		           16   now for an application.  So if you're a new applicant				false

		645						LN		25		17		false		           17   coming in, if you get a 25 percent increase, it would go				false

		646						LN		25		18		false		           18   up to $50.  If you get a $25 increase, it would go to				false

		647						LN		25		19		false		           19   65.  So the Board said, "We don't want to hit the new				false

		648						LN		25		20		false		           20   graduates that way."				false

		649						LN		25		21		false		           21               The other thing that was stated was that if				false

		650						LN		25		22		false		           22   we were going to do the 25 percent, then it would affect				false

		651						LN		25		23		false		           23   the LCSWs more heavily than it would affect the LSWs.				false

		652						LN		25		24		false		           24   They preferred that because an LSW is coming in at a				false

		653						LN		25		25		false		           25   lower rate of pay, generally speaking, than an LCSW and				false

		654						PG		26		0		false		page 26				false

		655						LN		26		1		false		            1   LISW.  There's consciousness in the decision the Board				false

		656						LN		26		2		false		            2   made, and the public comments that were made during the				false

		657						LN		26		3		false		            3   Board retreat led the Board to make this recommendation.				false

		658						LN		26		4		false		            4   So this was intentional and thought through in every				false

		659						LN		26		5		false		            5   single way, but it came initially through a group of				false

		660						LN		26		6		false		            6   students at UNR who were in a policy class.  Most of				false

		661						LN		26		7		false		            7   them were in a FUZE club, if I remember correctly, and				false

		662						LN		26		8		false		            8   another club.  Another policy club at UNR.  That's how				false

		663						LN		26		9		false		            9   it was generated.				false

		664						LN		26		10		false		           10               So that's the background in the fee				false

		665						LN		26		11		false		           11   increases.  If they weren't necessary, nobody would be				false

		666						LN		26		12		false		           12   talking about them today because none of us had the time				false

		667						LN		26		13		false		           13   to go through this process just for the heck of it.				false

		668						LN		26		14		false		           14               With that, I ask the Board members to				false

		669						LN		26		15		false		           15   perhaps express themselves because you were -- these				false

		670						LN		26		16		false		           16   were your decisions, not mine.  I was feeding the				false

		671						LN		26		17		false		           17   information to the group, but these are not my decisions				false

		672						LN		26		18		false		           18   to make.  I work for the Board.  Thank you.				false

		673						LN		26		19		false		           19               MS. HARRIS:  Do you have any comment?				false

		674						LN		26		20		false		           20               MS. MAPLETHORPE:  Maplethorpe for the				false

		675						LN		26		21		false		           21   record.  It's very interesting that we call it a				false

		676						LN		26		22		false		           22   retreat, these meetings, because they are not.  They are				false

		677						LN		26		23		false		           23   long and they are very -- you know, just very specific				false

		678						LN		26		24		false		           24   and strategic and we take everything -- and we're social				false

		679						LN		26		25		false		           25   workers.  We're in the field.  We supervise.  We				false
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		681						LN		27		1		false		            1   represent the south.  And, you know, it was just lovely				false

		682						LN		27		2		false		            2   to get all of that comment and just to really put time				false

		683						LN		27		3		false		            3   and effort into this.  There's only five people on the				false

		684						LN		27		4		false		            4   Board and we only have four right now.  We have four				false

		685						LN		27		5		false		            5   Board members for the state of Nevada.  It was very				false

		686						LN		27		6		false		            6   intentional and well thought out, and I'm really				false

		687						LN		27		7		false		            7   grateful to be part of a Board that took everything				false

		688						LN		27		8		false		            8   into -- all the concerns.  And you know, it's a process.				false

		689						LN		27		9		false		            9   You know, it's a definite process.  And so like you				false

		690						LN		27		10		false		           10   said, it's time.  We're going to go bankrupt.  I don't				false

		691						LN		27		11		false		           11   want to be part of -- my credentialing, I spent all of				false

		692						LN		27		12		false		           12   this time and effort to build my Board -- for the Board				false

		693						LN		27		13		false		           13   to go bankrupt.  And we've come so far in the last few				false

		694						LN		27		14		false		           14   years with renewals and really coming into the 21st				false

		695						LN		27		15		false		           15   century.  We weren't even in the 21st century.  It was				false

		696						LN		27		16		false		           16   strange for me being a new member of the Board, being on				false

		697						LN		27		17		false		           17   this side of it.  We weren't.  We were really -- it was				false

		698						LN		27		18		false		           18   old school, like most boards in Nevada and a lot of				false

		699						LN		27		19		false		           19   boards across the nation.				false

		700						LN		27		20		false		           20               This isn't -- we're not different.  The				false

		701						LN		27		21		false		           21   boards all over -- because we go to the ASWB, we're				false

		702						LN		27		22		false		           22   speaking the same thing across, all the way to Canada.				false

		703						LN		27		23		false		           23   We're on top of it.  Again, love your guys' comments.				false

		704						LN		27		24		false		           24               MS. HARRIS:  Are there any comments?				false

		705						LN		27		25		false		           25               MS. WILSON:  Vena Wilson for the record.				false

		706						PG		28		0		false		page 28				false

		707						LN		28		1		false		            1   I'm so sorry.				false

		708						LN		28		2		false		            2               MS. FOREMAN:  Rhiannon Foreman.  I am still				false

		709						LN		28		3		false		            3   adamant that it's time.  We have to do that.  I think				false

		710						LN		28		4		false		            4   it's hard on a single mom of four, and no, I don't want				false

		711						LN		28		5		false		            5   to pay more fees, but when I actually think about how				false

		712						LN		28		6		false		            6   important it is to continue on, it's long overdue.				false

		713						LN		28		7		false		            7               MS. WILSON:  Vena Wilson for the record.				false

		714						LN		28		8		false		            8   I'm curious to know, because I've not been on the				false

		715						LN		28		9		false		            9   website since I had to update my address, to your point,				false

		716						LN		28		10		false		           10   Karen, there is some misinformation about the projected				false

		717						LN		28		11		false		           11   fees and the ceiling because I know when I read the				false

		718						LN		28		12		false		           12   letter, I was in shock.  I thought "Oh, my goodness.  I				false

		719						LN		28		13		false		           13   have to pay that to renew my license?"  And I'm also				false

		720						LN		28		14		false		           14   mindful that we have a fairly good turnout.  This is my				false

		721						LN		28		15		false		           15   first one; I have nothing to compare to.				false

		722						LN		28		16		false		           16               Because there's a history of misinformation				false

		723						LN		28		17		false		           17   about what the intention is with the ceiling, is it				false

		724						LN		28		18		false		           18   something on the website or is it a possibility to				false

		725						LN		28		19		false		           19   create a video so social workers can click on and in two				false

		726						LN		28		20		false		           20   minutes or three minutes or less learn exactly what this				false

		727						LN		28		21		false		           21   is so the phones aren't blowing up and rumors aren't				false

		728						LN		28		22		false		           22   being spread?  Because not everyone can take off work to				false

		729						LN		28		23		false		           23   be here.  I'm just putting that out there as a				false

		730						LN		28		24		false		           24   possibility.				false

		731						LN		28		25		false		           25               MS. MAPLETHORPE:  Karen, video.  I can see				false
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		733						LN		29		1		false		            1   her on YouTube.				false

		734						LN		29		2		false		            2               MS. HARRIS:  Are there any other comments?				false

		735						LN		29		3		false		            3               MS. CARRERA:  Elsie Carrera for the record.				false

		736						LN		29		4		false		            4   So I see that there are fees for, like, the initial				false

		737						LN		29		5		false		            5   license.  But what if you want to become a clinical				false

		738						LN		29		6		false		            6   intern?  Are there additional fees?  Because I'm not				false

		739						LN		29		7		false		            7   sure how the process works.				false

		740						LN		29		8		false		            8               MS. MAPLETHORPE:  Quarterly reports.  We pay				false

		741						LN		29		9		false		            9   no fees ever when you do a quarterly report.  So with				false

		742						LN		29		10		false		           10   your other licensing report, the intern has to pay every				false

		743						LN		29		11		false		           11   time you do a quarterly report.  We don't need to do				false

		744						LN		29		12		false		           12   that; we're not going to do that.  So that's -- for your				false

		745						LN		29		13		false		           13   application when you want to become a CSW, clinical				false

		746						LN		29		14		false		           14   social worker intern, that initial part, yes.  We're not				false

		747						LN		29		15		false		           15   changing any fees.  It stays the same.  So that's not				false

		748						LN		29		16		false		           16   being increased at all.				false

		749						LN		29		17		false		           17               MS. HARRIS:  Did that answer your question?				false

		750						LN		29		18		false		           18               MS. CARRERA:  Yes.  I believe so.				false

		751						LN		29		19		false		           19               MS. HARRIS:  Okay.  Are there any other				false

		752						LN		29		20		false		           20   comments?				false

		753						LN		29		21		false		           21               MS. MARTINES:  Samantha Martines for the				false

		754						LN		29		22		false		           22   record.  You may have already talked about this, but how				false

		755						LN		29		23		false		           23   will the procedure go for getting to the ceiling of the				false

		756						LN		29		24		false		           24   fees?  Will that be something that will come back to the				false

		757						LN		29		25		false		           25   Board yearly or...				false
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		759						LN		30		1		false		            1               MS. HARRIS:  This is the process for that.				false

		760						LN		30		2		false		            2   Right?  Or this is the just the NRS.				false

		761						LN		30		3		false		            3               MS. OPPENLANDER:  Oppenlander for the				false

		762						LN		30		4		false		            4   record.  This process that we're going through right now				false

		763						LN		30		5		false		            5   that takes six to nine months after you go through the				false

		764						LN		30		6		false		            6   legislative process, you're about here.  So the				false

		765						LN		30		7		false		            7   legislators sign these numbers into law for us to work				false

		766						LN		30		8		false		            8   with.  Then the Board on July 31st came up with a				false

		767						LN		30		9		false		            9   recommendation for NAC changes, including fee increases.				false

		768						LN		30		10		false		           10   That was up here.  The Board came up with a				false

		769						LN		30		11		false		           11   recommendation.				false

		770						LN		30		12		false		           12               So if we were going to do another fee				false

		771						LN		30		13		false		           13   increase another time, we'd have to go right through the				false

		772						LN		30		14		false		           14   administrative rulemaking thing, which is a				false

		773						LN		30		15		false		           15   six-to-nine-month process.  This Board isn't going to				false

		774						LN		30		16		false		           16   iteratively change fees and go through the				false

		775						LN		30		17		false		           17   six-to-nine-month process.  We're pretty confident that				false

		776						LN		30		18		false		           18   this fee increase should last for years to come.  I				false

		777						LN		30		19		false		           19   don't know how many years because I can't crystal ball				false

		778						LN		30		20		false		           20   this at the moment.  The world we're in right now is a				false

		779						LN		30		21		false		           21   little goofy.  I could just as well imagine with				false

		780						LN		30		22		false		           22   economies of scale in technology that the Board could				false

		781						LN		30		23		false		           23   maybe come back and actually do a fee decrease.  So I'm				false

		782						LN		30		24		false		           24   not expecting fee increases or that we'll ever				false

		783						LN		30		25		false		           25   necessarily hit these caps.  I don't know that.				false

		784						PG		31		0		false		page 31				false

		785						LN		31		1		false		            1               But we just didn't want to have to go back				false

		786						LN		31		2		false		            2   through legislation again, because it's too expensive to				false

		787						LN		31		3		false		            3   deal with them.  They don't charge you to talk to them.				false

		788						LN		31		4		false		            4   I don't know that the legislators are like that.  The				false

		789						LN		31		5		false		            5   actual time that you have to take to do it and stop				false

		790						LN		31		6		false		            6   everything you're doing and devote your day to talking				false

		791						LN		31		7		false		            7   to a legislator, etcetera, is hard and time-taking and				false

		792						LN		31		8		false		            8   we just don't have enough people to do that.				false

		793						LN		31		9		false		            9               So I don't see this process happening over				false

		794						LN		31		10		false		           10   and over and over just randomly.  It would be another				false

		795						LN		31		11		false		           11   process like we're going through right now where the				false

		796						LN		31		12		false		           12   Board could foresee they needed to do it for a specific				false

		797						LN		31		13		false		           13   reason.  They didn't have enough money.  There was a new				false

		798						LN		31		14		false		           14   unfunded mandate that I don't know about yet coming down				false

		799						LN		31		15		false		           15   the pike that they had to fulfill on behalf of the				false
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            1        LAS VEGAS, NEVADA; THURSDAY, SEPTEMBER 12, 2019



            2                           9:19 A.M.



  09:19:06  3                            -oOo-



  09:19:06  4               MS. HARRIS:  Okay.  So we're going to call



  09:19:07  5   the meeting to order at 9:20 a.m.  Can we start with



  09:19:17  6   roll call?  Do you mind?



  09:19:19  7               MS. FOREMAN:  Rhiannon Foreman, Licensed



  09:19:21  8   Social Worker.



  09:19:22  9               MS. WILSON:  Vena Wilson, licensed clinical



  09:19:24 10   social worker within private practice.



  09:19:32 11               MS. OPPENLANDER:  This is our court



  09:19:34 12   reporter, which is a piece of the process that we have



  09:19:36 13   to have this on record.  I'm Karen Oppenlander.  I'm the



  09:19:41 14   executive director for the Board of Examiners For Social



  09:19:45 15   Workers, and I'm day-tripping out of Reno, Nevada for



  09:19:49 16   this meeting.



  09:19:49 17               MS. HARRIS:  Monique Harris, vice president



  09:19:51 18   of the board.



  09:19:53 19               MS. MARTINES:  Samantha Martines.  I'm a



  09:19:55 20   graduate student with UNR.



  09:19:58 21               MS. JONES:  Vaniqua Jones.  I'm a licensed



  09:20:04 22   social worker with CCSD.



  09:20:06 23               MS. ROMES:  Deborah Romes, LCSW in private



  09:20:11 24   practice.



  09:20:11 25               MS. MAPLETHORPE:  Stefaine Maplethorpe,
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  09:20:12  1   Licensed Clinical Social Worker, Board member.



  09:20:15  2               MS. CARRERA:  Elsie Carrera recent graduate



  09:20:19  3   of the University of Nevada Corporate Extension.



  09:20:22  4               MS. HARRIS:  Thank you all for coming today



  09:20:24  5   and sharing with us.  We're interested in you partaking.



  09:20:28  6               Are there any public comments?  No comments,



  09:20:36  7   so we're going to pass it over to Karen.



  09:20:43  8               MS. OPPENLANDER:  Thank you.  I'm going to



  09:20:45  9   take you through a summary of Section 3 on this agenda,



  09:20:50 10   so I'm going to introduce you to the open workshop where



  09:20:56 11   our bent is to listen to you about your public comments,



  09:20:59 12   but I want to familiarize folks with what they're about.



  09:21:03 13               So if you downloaded them ahead of time and



  09:21:06 14   you've already been through them and you already know



  09:21:07 15   what you want to talk to us about, that's great.  But



  09:21:11 16   some people come here in part to understand what



  09:21:14 17   occurred.  So before I get into the section in 3 about



  09:21:21 18   the public comments, it was preceded by a Board retreat,



  09:21:27 19   and the Board had a retreat on July 30th and 31st.  All



  09:21:32 20   four Board members were in attendance.  There were on



  09:21:37 21   one day 12 people and the next day 13 people.  There



  09:21:40 22   were students and a master's concentration practicum



  09:21:47 23   person there.  There was the head of the University of



  09:21:51 24   Nevada Reno School of Social Work.  One of the -- I



  09:22:02 25   believe Dr. Bergquist from UNLV.  There was public
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  09:22:08  1   participation -- significant public participation in the



  09:22:16  2   process, and two staff members, myself and the deputy



  09:22:20  3   director.  So it was a well-attended and



  09:22:25  4   well-thought-through experience.



  09:22:26  5               The Board got to review its strategic plan



  09:22:30  6   and see where it stands in its own planning process and



  09:22:34  7   how that fits in with things that are happening in the



  09:22:37  8   state that happen to the Board.  So one of the things



  09:22:40  9   that's happening to the Board is recommendation coming



  09:22:44 10   from the executive branch of government to subsume the



  09:22:49 11   Board by January '22 underneath Business and Industry as



  09:22:58 12   a guiding umbrella organization.  I don't know if that's



  09:23:01 13   going to happen or not.  If that happens, it will be



  09:23:06 14   legislated in the next session, and the Governor is



  09:23:09 15   favorable, as well as the Attorney General.  The Board



  09:23:12 16   got to hear about that.  So these are unknowns.



  09:23:15 17               So when you're a board and you're trying to



  09:23:17 18   strategically plan for the future and you're trying to



  09:23:20 19   rewrite Nevada Administrative Code, you kind of want to



  09:23:24 20   know what's coming down the pike, if anything that's



  09:23:27 21   coming down the pike.  Once again, we have no idea if



  09:23:31 22   those legislative changes will occur.  They've been



  09:23:37 23   suggested.



  09:23:38 24               Another area of interest to the Board was



  09:23:39 25   SCR 6, Senate Concurrent Resolution Bill 6.  That's a
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  09:23:44  1   bill that's looked at by the legislative branch of



  09:23:48  2   government.  The sunset committee that works during the



  09:23:51  3   interim between sessions, because we're in legislative



  09:23:55  4   sessions every other year, the sunset committee will be



  09:23:58  5   looking at the SCR 6 legislative -- SCR Senate



  09:24:05  6   Concurrent Bill 6.  That has about 12 "whereases" in it.



  09:24:10  7   All of which were being examined very closely.



  09:24:15  8               So these types of things legislatively can



  09:24:19  9   change how we operate.  Legislative changes that happen



  09:24:23 10   that way are usually handled through NRS.  That's the



  09:24:26 11   Nevada Revised Statute.  So as licensees, you're subject



  09:24:31 12   to the state law, should you become a licensee.  For



  09:24:35 13   those of you who are working towards becoming a licensee



  09:24:39 14   or already licensed, you fall under 641B.  641B is in



  09:24:46 15   two parts.  It's the Nevada Revised Statute, which is



  09:24:49 16   legislated in sessions, or the Nevada Administrative



  09:24:54 17   Code.  And simply put, the Administrative Code means the



  09:24:58 18   lawmakers make the law and we have to administer the



  09:25:02 19   law, so we have to figure out the code of how we're



  09:25:06 20   going to administrate the law.



  09:25:09 21               There's been NACs in place since 1987, 1988,



  09:25:16 22   when we first started.  They get revised iteratively.



  09:25:21 23   That's what we're about today.



  09:25:23 24               So in the very first thing there -- and I'm



  09:25:25 25   going to summarize briefly -- in Section 3 under General
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  09:25:31  1   Provisions -- so I should first say that if you've got a



  09:25:37  2   copy of the NACs, they're there in five parts.



  09:25:41  3               Part 1 is general provisions.



  09:25:43  4               Part 2 is Licensing and Supervision.



  09:25:46  5               Part 3 is Postgraduate Internships.



  09:25:49  6               Part 4 is Continuing Education.



  09:25:50  7               And Part 5 is Standards of Practice.



  09:25:52  8               Those five parts are how you see the NACs



  09:25:58  9   broken out.  There's been a change recommended under i



  09:26:02 10   on your agenda, which is changing the definition of LASW



  09:26:07 11   and LSW, which is essentially, if you're going to



  09:26:09 12   crosswalk this, on 641B.41 and 641B.44, and that would



  09:26:18 13   be on Page 6 of your handout.  I'm not going to talk



  09:26:21 14   about these right now.  I'm just trying to get you in



  09:26:25 15   the frame of mind where you can crosswalk it for when we



  09:26:28 16   talk through this you know where everything is.



  09:26:32 17               The second item under is little ii under



  09:26:38 18   Licensing and Supervision is the length of time an



  09:26:41 19   application for licensure will stay open.  That's on



  09:26:44 20   Page 10, and it crosswalks over to 641B.090, and it has



  09:26:53 21   to do with initial exam approval for your application



  09:27:00 22   for licensure.  Goes from when you get your initial exam



  09:27:04 23   approval plus nine months.  The other part of it is if



  09:27:08 24   you have an endorsement application, that when we



  09:27:13 25   receive the complete application, then it's open for six
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  09:27:16  1   months.



  09:27:18  2               Under number -- Licensing and Supervision



  09:27:23  3   iii, No. 3, removing the option for MSW graduates to



  09:27:27  4   take the bachelor's exam.  We're doing this in



  09:27:35  5   compliance with our examination body that's the



  09:27:39  6   Association of Social Worker Boards, and they're in



  09:27:42  7   charge of examinations for North America in both the



  09:27:47  8   United States and Canada, and they are no longer going



  09:27:49  9   to support somebody at a master's level taking a



  09:27:53 10   bachelor's exam.  So we are changing our NACs to match



  09:27:58 11   the examination board's requirements.



  09:28:01 12               Under iv under Licensing and Supervision,



  09:28:17 13   we're reducing -- I'm sorry -- changing the time frames



  09:28:19 14   when a failed exam may be retaken.  Right now you can



  09:28:23 15   fail the first time and take one 90 days later, and if



  09:28:26 16   you fail again, you have to wait six months.  Something



  09:28:30 17   like that.  We're changing it so you can take an exam



  09:28:34 18   every 90 days.



  09:28:37 19               MS. WILSON:  Good.



  09:28:39 20               MS. OPPENLANDER:  Or we're recommending the



  09:28:41 21   change, I should say.



  09:28:44 22               The next one down is No. 5 under Licensing



  09:28:49 23   and Supervision, reducing the period for restoration of



  09:28:53 24   an expired license from three to two years.  This is



  09:28:56 25   less expensive for people.  It's one of the main
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  09:29:00  1   reasons, so it's a good deal all the way around, and so



  09:29:02  2   the Board looked at it and said, Yeah, that's fine.



  09:29:03  3   Simply put, that's why that recommendation is coming to



  09:29:06  4   you.



  09:29:08  5               Under Licensing and Supervision No. 6,



  09:29:16  6   that's crosswalking over to Page 14 under 641B.112.



  09:29:29  7   Before you can go after a Provisional B license, you



  09:29:32  8   have to be 30 units into your MSW.



  09:29:36  9               Under 7 under Licensing and Supervision, the



  09:29:41 10   length of time for exam and expiration for a Provisional



  09:29:45 11   A license, that was a typo that said nine months and it



  09:29:52 12   wasn't supposed to.  It was supposed to say 90 days.



  09:29:56 13   We're doing housekeeping there.



  09:29:58 14               No. 8, a lot of people that are coming to



  09:30:05 15   this meeting are interested in increasing of -- the item



  09:30:10 16   of increasing fees, which in your packet is on Page 15



  09:30:16 17   but also in your handout on the flip side of -- there's



  09:30:24 18   a page attached to your agenda.  So that page on one



  09:30:28 19   side shows this process that we're going through.



  09:30:31 20               So this is like a flowchart of the process



  09:30:35 21   we're in right now.  We're about here in the process.



  09:30:43 22   This is an administrative rulemaking guide.  Tells us



  09:30:47 23   what the process is when we're going to make NAC



  09:30:50 24   changes.  So we're about here in this flowchart.  The



  09:30:53 25   flip side are the fee changes so that I can answer
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  09:30:57  1   questions, so that the Board members can answer



  09:30:59  2   questions about that.



  09:31:06  3               No. 9, that crosswalks over to Page 16.



  09:31:12  4   We're now in the new section on Postgraduate



  09:31:16  5   Internships, and under No. 10 we're removing the term



  09:31:21  6   "substantially equivalent language," and shorthand is if



  09:31:26  7   you're coming, let's say, from Utah and you've already



  09:31:30  8   done 1,000 hours and you're coming to Nevada and need to



  09:31:35  9   have 3,000 hours for your internship, those 1,000 hours



  09:31:39 10   in Utah just count.  We're not going to go and figure



  09:31:42 11   out what you did or try to examine real quick.  We're



  09:31:47 12   not going to dig into the weeds.  We're just going to



  09:31:48 13   take that 1,000 hours straight and trust that Utah did a



  09:31:49 14   really good job with you before you crossed state lines.



  09:31:51 15   It's just simplifying the process for everybody.  We



  09:31:56 16   used to dig in and look at everybody.  We don't what to



  09:32:00 17   do that anymore.



  09:32:02 18               Under No. 11, increasing the number of



  09:32:09 19   interns a supervisor can have.  How many people here



  09:32:13 20   qualify as a supervisor?  For those of us that are



  09:32:17 21   supervisors, we can move from three to four.  By the



  09:32:20 22   way, I qualify as one.  I wouldn't be a supervisor and



  09:32:24 23   the executive director in a million years, but were I to



  09:32:28 24   change what I'm doing, we could take four interns.



  09:32:33 25               Are you a social worker?
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  09:32:35  1               MR. HATCH:  Yes.  Sorry.  I'm so late.



  09:32:41  2               MS. OPPENLANDER:  You're fine.  We're going



  09:32:47  3   over what we're going to go over.



  09:32:52  4               MR. HATCH:  Thank you so much.



  09:33:06  5               MS. OPPENLANDER:  I should have given you



  09:33:07  6   this.  Can you sign in for me?  Thank you so much.



  09:33:29  7               Under 12 on the summary of this agenda,



  09:33:32  8   reducing frequency or postgraduate internship progress



  09:33:37  9   reports from quarterly to every six months.  That says



  09:33:41 10   it all right there.  There are, I think, six states in



  09:33:47 11   the country that have no quarterly reports.  There are



  09:33:51 12   seven states -- I might have the numbers wrong or it's



  09:33:54 13   something like this -- seven states that have quarterly



  09:33:58 14   and the rest have one or two.  We're choosing to go from



  09:34:02 15   four to two.



  09:34:04 16               Unfortunately -- I should have said that



  09:34:07 17   when I'm qualifying -- when you stand up and start



  09:34:10 18   talking for the court reporter and for public meetings



  09:34:14 19   in Nevada, you stand up and you say something like



  09:34:17 20   "Karen Oppenlander for the record."



  09:34:19 21               The other thing I could tell you, I'm also a



  09:34:21 22   licensee.  I was an LSW first in 1990.  Okay.  I'm old.



  09:34:27 23   I get that.  And in '94 I became an LISW.  I'm a



  09:34:35 24   community worker and an organizer developer kind as



  09:34:40 25   opposed to a clinician.  I like to work with
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  09:34:43  1   communities, not with individuals and families.



  09:34:47  2   Although I'm really glad y'all do that.  It's just not



  09:34:51  3   my thing.



  09:34:53  4               Under Continuing Education, No. 13,



  09:34:57  5   specifying that a retired licensee must still complete a



  09:35:02  6   suicide prevention CEU.  We had to spell that out



  09:35:06  7   because there was some confusion.  Our retirees or



  09:35:09  8   anybody at 65 or older who is no longer practicing can



  09:35:13  9   still be licensed and not have to take CEUs anymore for



  09:35:18 10   us, but we can't write out the suicide prevention CEUs



  09:35:26 11   because it's state required.  It's not Board required.



  09:35:29 12   So we had to leave those in there.  We had to spell that



  09:35:32 13   out.  It's more of a housekeeping.



  09:35:34 14               Last on the agenda is No. 14, adding



  09:35:37 15   information regarding what is considered unprofessional



  09:35:42 16   conduct, and that crosswalks over in your other packet



  09:35:45 17   to Page 34, and it's 641B.220, Paragraph 2.



  09:35:50 18               So the rest of the markups in the middle of



  09:35:52 19   your packet, when you're going through them, these are



  09:35:56 20   the major summary items.  There's a lot of little marks



  09:36:00 21   here and there that are simply housekeeping, like where



  09:36:04 22   the word "change" should have been the word "charge" or



  09:36:07 23   the word "charge" should have been the word "change."



  09:36:11 24   Those kind of things.  We're not taking those up for



  09:36:13 25   comment today unless you need to talk about them.
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  09:36:15  1               With that, I'm done with the summary.  We



  09:36:20  2   consider these to be community conversations and that



  09:36:22  3   you are here to comment and we're here to hear what you



  09:36:29  4   have to say.  If you have questions, you have two Board



  09:36:31  5   members here that can answer them as well as myself.



  09:36:38  6   Thank you for coming today.



  09:36:42  7               MS. HARRIS:  Thank you.



  09:36:44  8               MS. OPPENLANDER:  I'll give it back to



  09:36:46  9   Monique.



  09:36:46 10               MS. HARRIS:  Any questions?  Comments?



  09:36:48 11               MS. CARRERA:  Yes.



  09:36:51 12               MS. OPPENLANDER:  First, for the court



  09:36:55 13   reporter, your name and loud for the record so she can



  09:36:57 14   type it in.



  09:36:59 15               MS. CARRERA:  Elsie Carrera.  When will



  09:37:02 16   these fees go into effect, the updated fees?



  09:37:06 17               MS. MAPLETHORPE:  The updated fees -- it's a



  09:37:11 18   process that we have to go through, and there isn't a



  09:37:15 19   necessary date and time in which it will take effect.



  09:37:20 20   It's a process that we have to go through where we do



  09:37:24 21   open forums, and, Karen, correct me if I'm wrong, what



  09:37:28 22   that process looks like and the timeline for it.



  09:37:32 23               MS. OPPENLANDER:  So if you flip this sheet



  09:37:34 24   over -- Oppenlander, for the record.  If you flip this



  09:37:40 25   sheet over to the back, there's a logic model on what we
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  09:37:45  1   go through for -- the State of Nevada has an



  09:37:47  2   administrative rulemaking guide that we follow.  We've



  09:37:52  3   been going through process on this since January, and



  09:37:58  4   we've been soliciting and collecting comments since



  09:38:02  5   January, so we have quite a bit of information on what



  09:38:05  6   people have to say about fee ceilings and fees and so



  09:38:09  7   forth and so on.  But having said that, once the fee



  09:38:13  8   ceilings get signed into law and the Board determines



  09:38:17  9   what fee they want to actually increase, then we have to



  09:38:21 10   go out publicly, and that's about a six-to-nine-month



  09:38:26 11   process.



  09:38:26 12               So we're here in the process and we're



  09:38:28 13   moving on down.  For example, tomorrow morning in Reno



  09:38:31 14   I'll be -- or Sparks, Nevada, I'll be at the Governor's



  09:38:38 15   Behavioral Committee on something something something



  09:38:40 16   talking about this because in addition to the State's



  09:38:43 17   process, our Board also has to meet other requirements



  09:38:47 18   for AB457.  So we have additional meetings that we have



  09:38:52 19   to talk to people about anything that we propose to do.



  09:38:56 20   In this process, all these comments come back to the



  09:39:00 21   Board meetings, and the Board members consider all the



  09:39:05 22   comments and look at everything again.  So what you're



  09:39:08 23   seeing is in process and could change.



  09:39:12 24               Ultimately, what will happen farther down



  09:39:15 25   the process is we'll have a final public hearing to hear
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  09:39:20  1   final comments, and that will go back and we'll take



  09:39:22  2   those forward ultimately.  This is the stage



  09:39:26  3   everything's at right now.



  09:39:28  4               MS. MAPLETHORPE:  Maplethorpe, for the



  09:39:30  5   record.  So it's a rough, rough, rough draft.  We're



  09:39:32  6   opening it to the public.  You guys, you're the social



  09:39:36  7   workers, so we're hearing from you and want that



  09:39:38  8   feedback.  Not any time soon.



  09:39:43  9               MS. HARRIS:  Monique Harris for the record.



  09:39:45 10   I wanted to highlight that these are our fee ceilings,



  09:39:49 11   so the term "ceilings" doesn't mean that this is what



  09:39:52 12   the changes are going to be.  That just means the State



  09:39:55 13   will give us permission that for the next umpteen years,



  09:40:02 14   this is as high as we can possibly go.  We're not



  09:40:06 15   talking or even thinking about increasing fees to this



  09:40:10 16   number here.  It will be incremental changes.  Does that



  09:40:16 17   clarify anything?



  09:40:16 18               Okay.  So just as we move forward, I want to



  09:40:18 19   make sure that I pointed out those nuances that that



  09:40:22 20   isn't the fee we're talking about increasing it to as



  09:40:25 21   soon as we come out the gate.  That is the changes



  09:40:29 22   within the NACs --



  09:40:36 23               MS. OPPENLANDER:  We're doing NAC.



  09:40:38 24               MS. HARRIS:  -- before we can even consider



  09:40:40 25   increasing anything.
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  09:40:41  1               MS. OPPENLANDER:  Those are the NRSs.



  09:40:45  2   Sorry.



  09:40:45  3               MS. MAPLETHORPE:  Maplethorpe, for the



  09:40:47  4   record.  So we don't have to keep continuing to go back,



  09:40:52  5   it's a ceiling and that's as far as we can -- as the



  09:40:55  6   Board can go, and Board members change.  We volunteer.



  09:40:58  7   And so but this is the ceiling.  So that is really, you



  09:41:04  8   know, very -- it's open and reasonable.



  09:41:09  9               MS. OPPENLANDER:  While we're answering your



  09:41:12 10   question, before we go on to a different question or



  09:41:15 11   maybe a different topic -- this is Oppenlander, for the



  09:41:20 12   record -- I'm wondering since fees got on the table



  09:41:24 13   first off and I don't know what your preference was



  09:41:27 14   going to be in running the meeting, whether we were



  09:41:29 15   going to popcorn it like that, which is fine, or if



  09:41:33 16   we're going to go straight down 1, 2, 3, 4, 5, 6, 7, 8,



  09:41:39 17   like that.  I don't know what the preference is.  We can



  09:41:41 18   take them in order or not take them in order.  If we're



  09:41:44 19   going to take them out of order, then I probably ought



  09:41:48 20   to explain this form right now.  So I'd like for you to



  09:41:53 21   tell me how to proceed.



  09:41:56 22               MS. HARRIS:  I think we should talk about



  09:41:58 23   the pricing issues.  We can go down, and if there's a



  09:42:02 24   comment, we can make a comment and scratch it off.  If



  09:42:06 25   we can answer or allow her to speak and go back into the
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  09:42:10  1   sequence of the agenda and then you can clarify that



  09:42:13  2   once we get to that part.



  09:42:15  3               MS. OPPENLANDER:  Okay.



  09:42:17  4               MS. FOREMAN:  Rhiannon Foreman.  I was



  09:42:20  5   actually looking at this and based on my understanding,



  09:42:21  6   the last time this was written -- the last time fee



  09:42:26  7   ceilings were changed were 1995.  That sounds like a



  09:42:29  8   long time.  Of course I wouldn't want to pay more fees,



  09:42:32  9   but considering, I think it's long overdue.  Also for



  09:42:36 10   the last fee changes, the last occurred in 2015.



  09:42:40 11               MS. HARRIS:  I don't mean to be rude, but if



  09:42:43 12   we're going to go in sequence I don't want to this to



  09:42:47 13   snowball.  Can we hold your comment until we get back to



  09:42:51 14   that place?  I just want to make sure we touch bases on



  09:42:54 15   all the agenda items, but I like where you're going.



  09:42:58 16               When we talk about the definitions, are



  09:43:01 17   there any comments in regards to that?  The definition



  09:43:04 18   changes of LASW and LSW?  No?  I'm going to take that as



  09:43:13 19   a no.



  09:43:14 20               How about the Licensing and Supervision, the



  09:43:17 21   length of time an application stays open?  Is there any



  09:43:21 22   questions or comments in regard to that?  You guys are a



  09:43:27 23   quiet bunch today.



  09:43:29 24               How about removing options for MSW graduates



  09:43:33 25   to take the bachelor's exam?  Are there any questions?
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  09:43:36  1   Do you guys need us to clarify any of that?  No?



  09:43:40  2               Changing time frames for when a failed exam



  09:43:44  3   may be taken?



  09:43:46  4               MS. WILSON:  Vena Wilson, for the record.  I



  09:43:48  5   just want to acknowledge that I can appreciate this new



  09:43:52  6   position or new direction.  I've found in my limited



  09:43:55  7   experience of being a clinical supervisor that the



  09:43:59  8   longer an intern -- after they failed a test, the longer



  09:44:03  9   they have to wait to retake the test, the more anxiety



  09:44:06 10   it builds and the likelihood of them avoiding it longer.



  09:44:10 11   So I think with interns having the availability of



  09:44:13 12   retesting every 90 days, that will keep the momentum



  09:44:17 13   going for studying and increasing the likelihood of them



  09:44:21 14   passing the test the next time they take it.



  09:44:26 15               MS. HARRIS:  Thank you.



  09:44:27 16               MS. MAPLETHORPE:  Thank you.



  09:44:29 17               MS. HARRIS:  Then we move to reducing



  09:44:31 18   periods for restoration of expired license from three



  09:44:34 19   years to two years.  There is no comment.



  09:44:39 20               Stipulating education requirements for



  09:44:43 21   Provisional B license?



  09:44:50 22               Length of time for exam and expiration for a



  09:44:54 23   Provisional A license?  Okay.



  09:45:00 24               How about increasing fees for applications,



  09:45:04 25   initial licensing endorsements and renewals, and
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  09:45:08  1   postgraduate internships?  This is the hot topic.  I'm



  09:45:12  2   going to give Karen the floor so that she can explain



  09:45:18  3   the documents attached to your packets.



  09:45:25  4               MS. OPPENLANDER:  If you want to crosswalk



  09:45:27  5   to the big packet, for fees, it's on Page 15.  And it



  09:45:50  6   looks like this where it's blue- and redlined.  The



  09:45:55  7   compatible document that we created for you today to try



  09:45:58  8   to understand what we went through to get here as you



  09:46:03  9   were calling out, Rhiannon, was this document.



  09:46:08 10               So this column here on Page 15 matches the



  09:46:13 11   light blue column here.  These are the recommendations



  09:46:17 12   for fee increases in the light blue column, so they



  09:46:21 13   should be corresponding like that.  Now, how did the



  09:46:27 14   Board get here?  This is the most interesting part.  So



  09:46:31 15   as was discussed already this morning, this column right



  09:46:36 16   here where there's a -- it goes 1987 -- it's in the



  09:46:40 17   middle -- 1993, 1995, 2019.  We haven't had fee ceiling



  09:46:46 18   increases since, as you said, 1995.  So what the



  09:46:52 19   legislators do is they give us room to move, and what



  09:46:56 20   the Board historically has done is iteratively make



  09:47:01 21   small fee increases within that capped amount.  They're



  09:47:06 22   given an amount that they can make incremental changes



  09:47:09 23   in.  Our Board has always made very low incremental



  09:47:14 24   changes.



  09:47:15 25               Historically, this is an interesting
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  09:47:18  1   document to show the history of the Board.  What was



  09:47:20  2   interesting going through the legislative process was



  09:47:23  3   that people thought when we were trying to increase fee



  09:47:29  4   ceilings that the Board was going to go to the fee



  09:47:31  5   ceiling as to the amount.  Gosh.  That caused all kinds



  09:47:35  6   of heart pitter-patter, and so all of us -- everybody on



  09:47:39  7   the Board and anybody that worked for the Board was



  09:47:43  8   constantly responding to this fear that the Board was



  09:47:48  9   going to jump to this large number here.



  09:47:51 10               That's not what this is about.  This number



  09:47:54 11   is so that they don't have to go back to the legislators



  09:47:58 12   again and go through that whole process.  That process



  09:48:00 13   in and of itself is a real time taker-upper.  We don't



  09:48:05 14   have many staff on board, and we don't have time to



  09:48:08 15   spend all our time in the legislation walking from



  09:48:10 16   legislator to legislator telling them why we need to



  09:48:14 17   change our caps.  We went for a big number so that over



  09:48:18 18   the next 12 years or so we could move up to this number



  09:48:22 19   ultimately if we have to.  We may never have to.  I



  09:48:22 20   don't know.



  09:48:29 21               The rest of the story is the part that



  09:48:31 22   interests me the most.  We had some students -- how many



  09:48:36 23   people here are representing UNR folks at some level or



  09:48:40 24   another?  The three of us.  So we had some students



  09:48:44 25   during the legislature who really looked at the Board
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  09:48:47  1   Minutes over the year and looked at our finances and



  09:48:51  2   looked at what our situation was, and we were on --



  09:48:54  3   we've been nearly insolvent.  We were proclaimed



  09:49:00  4   bankrupt by several.  And what had happened over the



  09:49:05  5   years, me going back through the numbers because when I



  09:49:08  6   came on as the executive director 17 months ago, the



  09:49:13  7   very first thing somebody told me is we're going to need



  09:49:16  8   fee increases.  I'm a licensee.  I was, "Oh, really?



  09:49:21  9   Huh."  I'm a skeptical person and I didn't buy that.  I



  09:49:25 10   have a lot of experience, and I came out of retirement



  09:49:29 11   to figure out what was going on with the Board.  I was



  09:49:31 12   looking at the numbers and I wasn't real excited, and I



  09:49:33 13   realized we were never making ends meet 20 years ago.



  09:49:38 14   We had a backlog of cases, disciplinary cases, 20 years



  09:49:41 15   ago.



  09:49:42 16               Our first executive director, when she



  09:49:44 17   retired, handed off a backlog to the second executive



  09:49:47 18   director.  Not just going to say there were three.



  09:49:49 19   There were more.  There were three, me being the third.



  09:49:53 20   The first one handed off a backlog of disciplinary



  09:49:57 21   cases, and the gal that came in next couldn't catch up,



  09:50:02 22   and then I took it over.  I've got backlogged cases to



  09:50:06 23   2009.  That is not okay.  So that's an example of where



  09:50:10 24   we're not making ends meet and haven't been making ends



  09:50:16 25   meet.
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  09:50:17  1               The fee structure was never correct, at



  09:50:19  2   least for 20 years.  I come in with my nonprofit



  09:50:23  3   business background and I said, "Let's look at this



  09:50:26  4   differently."  We've been working on that this last



  09:50:29  5   17 months so that we could go into session in January



  09:50:33  6   and talk about getting our caps raised, and then we



  09:50:37  7   needed to get the fee ceilings raised.  We looked over



  09:50:41  8   budget.  What would it take us to meet our unfunded



  09:50:44  9   mandates?  One of our unfunded mandates is we're



  09:50:46 10   supposed to have a low caseload, not a high one.



  09:50:49 11   Another one is we're supposed to have reserves in the



  09:50:51 12   bank.  We have zero reserves in the bank today.  We



  09:50:54 13   don't have any money for an emergency.  Anything.  There



  09:50:59 14   we sit.



  09:51:00 15               According to one branch of government, we're



  09:51:03 16   supposed to have five to six months.  According to



  09:51:06 17   another branch of government, we're supposed to have 8



  09:51:08 18   to 12 months of reserves.  That's not okay.  And that's



  09:51:13 19   mandated.  You've heard of unfunded mandated somewhere



  09:51:18 20   in your work life or your student life.  That's where we



  09:51:22 21   live.  Simply stated, if you're working on a computer in



  09:51:25 22   the state of Nevada on December 31st, it must be Windows



  09:51:30 23   10-compatible.  We have no money to buy computers.  That



  09:51:33 24   kind of you stuff.  On it goes.



  09:51:35 25               We were mandated to go online with our
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  09:51:38  1   renewals and applications.  We put our renewals online



  09:51:42  2   and spent ourselves down to zero.  So we tested it in



  09:51:46  3   January and went online with renewals in February.  Very



  09:51:50  4   successful.  We wish for y'all that are coming in that



  09:51:53  5   we had online applications.  We don't because we can't



  09:51:57  6   afford the software module.



  09:52:00  7               We have to -- we're mandated to do that.  I



  09:52:04  8   started figuring out how much money it would take to



  09:52:04  9   hire an investigator, how much money it would take to



  09:52:09 10   pay the attorney fees to settle the cases that we have



  09:52:11 11   against social workers who may or may not be practicing



  09:52:14 12   appropriately according to 641B and so forth, how much



  09:52:19 13   money it would take to get the online software, how much



  09:52:23 14   money it would take to get the reserves and all those



  09:52:23 15   things we must do.



  09:52:26 16               If we did a 10 percent budget increase, we



  09:52:29 17   wouldn't get there.  If we did a 50 percent budget



  09:52:34 18   increase, I could get there by late '21.  If we did a 25



  09:52:39 19   percent budget increase, we could get there by '23.



  09:52:43 20               I know that the legislators wanted us to do



  09:52:47 21   this back in 2015 when they told us we had to.  I'm



  09:52:50 22   willing because I've got the strength of will and I



  09:52:54 23   believe we're going in the right and positive direction,



  09:52:57 24   I'm willing to stand up to any legislator that wants to



  09:53:01 25   call us down right now and say that we have a plan in
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  09:53:04  1   place to hit our unfunded mandates by 2023 if we make a



  09:53:10  2   25 percent increase.



  09:53:12  3               But even so, I didn't come up with that



  09:53:14  4   number myself.  Who came up with it were the students



  09:53:18  5   from UNR in the policy class.  They banded together and



  09:53:22  6   they started going to the session and started



  09:53:24  7   testifying, and every time we'd show up for anything,



  09:53:27  8   they'd be there with us hand in hand.  They'd be



  09:53:31  9   marching into Senator Woodhouse's office saying we want



  09:53:35 10   to change it and we want it written into the NRS that



  09:53:38 11   the Board can only do a 25 percent increase every year.



  09:53:42 12               And I went back to some Board members and



  09:53:45 13   said "They want us to do a 25 percent increase every



  09:53:48 14   year."  We wouldn't do a 25 percent increase for like



  09:53:51 15   maybe every five years, but whatever.  So I thought it



  09:53:53 16   was interesting.  But I liked their number because we



  09:53:57 17   plugged in the 25 percent, and that's how I figured out



  09:54:01 18   we could hit the unfunded mandates by '23.  I used their



  09:54:05 19   number.



  09:54:06 20               Then the conversation went back and forth



  09:54:07 21   should it be $25 or 25 percent?  There was a lot of



  09:54:11 22   haggling in the Board meeting about that, and I'll just



  09:54:15 23   shorthand it:  From my doorway is there's a lot of



  09:54:19 24   caring expressed.  It was several hours on the taped



  09:54:23 25   thing I'm trying to transcribe about what it's like to
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  09:54:27  1   graduate right now when you're coming with debt load,



  09:54:32  2   and I remember my debt load, and it just about broke me.



  09:54:36  3   And I understand back then it was nothing compared to



  09:54:39  4   what it is today.  And you're coming into a field of



  09:54:44  5   social work where we're lower paid than nurses and



  09:54:48  6   teachers and you're typically a woman and so you're



  09:54:53  7   lower paid than men, generally speaking, in the social



  09:54:57  8   work profession, and if you're a woman of color, you're



  09:55:01  9   paid even less.  I'm sorry.  It's just wrong.  And our



  09:55:04 10   Board members and our public that were at this Board



  09:55:07 11   retreat care so much.



  09:55:09 12               So in this trying to keep the Board viable



  09:55:12 13   and make ends meet and trying to pay attention to



  09:55:17 14   where -- what it would do to people, they said "Okay.



  09:55:20 15   Let's do 25 percent instead of $25."  We are at 40 right



  09:55:26 16   now for an application.  So if you're a new applicant



  09:55:27 17   coming in, if you get a 25 percent increase, it would go



  09:55:30 18   up to $50.  If you get a $25 increase, it would go to



  09:55:34 19   65.  So the Board said, "We don't want to hit the new



  09:55:38 20   graduates that way."



  09:55:39 21               The other thing that was stated was that if



  09:55:44 22   we were going to do the 25 percent, then it would affect



  09:55:51 23   the LCSWs more heavily than it would affect the LSWs.



  09:55:57 24   They preferred that because an LSW is coming in at a



  09:56:03 25   lower rate of pay, generally speaking, than an LCSW and
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  09:56:09  1   LISW.  There's consciousness in the decision the Board



  09:56:15  2   made, and the public comments that were made during the



  09:56:15  3   Board retreat led the Board to make this recommendation.



  09:56:17  4   So this was intentional and thought through in every



  09:56:20  5   single way, but it came initially through a group of



  09:56:23  6   students at UNR who were in a policy class.  Most of



  09:56:26  7   them were in a FUZE club, if I remember correctly, and



  09:56:34  8   another club.  Another policy club at UNR.  That's how



  09:56:37  9   it was generated.



  09:56:39 10               So that's the background in the fee



  09:56:43 11   increases.  If they weren't necessary, nobody would be



  09:56:49 12   talking about them today because none of us had the time



  09:56:52 13   to go through this process just for the heck of it.



  09:56:58 14               With that, I ask the Board members to



  09:57:02 15   perhaps express themselves because you were -- these



  09:57:05 16   were your decisions, not mine.  I was feeding the



  09:57:09 17   information to the group, but these are not my decisions



  09:57:12 18   to make.  I work for the Board.  Thank you.



  09:57:18 19               MS. HARRIS:  Do you have any comment?



  09:57:20 20               MS. MAPLETHORPE:  Maplethorpe for the



  09:57:23 21   record.  It's very interesting that we call it a



  09:57:26 22   retreat, these meetings, because they are not.  They are



  09:57:30 23   long and they are very -- you know, just very specific



  09:57:35 24   and strategic and we take everything -- and we're social



  09:57:39 25   workers.  We're in the field.  We supervise.  We
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  09:57:43  1   represent the south.  And, you know, it was just lovely



  09:57:49  2   to get all of that comment and just to really put time



  09:57:54  3   and effort into this.  There's only five people on the



  09:57:58  4   Board and we only have four right now.  We have four



  09:58:02  5   Board members for the state of Nevada.  It was very



  09:58:05  6   intentional and well thought out, and I'm really



  09:58:09  7   grateful to be part of a Board that took everything



  09:58:12  8   into -- all the concerns.  And you know, it's a process.



  09:58:19  9   You know, it's a definite process.  And so like you



  09:58:22 10   said, it's time.  We're going to go bankrupt.  I don't



  09:58:27 11   want to be part of -- my credentialing, I spent all of



  09:58:32 12   this time and effort to build my Board -- for the Board



  09:58:33 13   to go bankrupt.  And we've come so far in the last few



  09:58:39 14   years with renewals and really coming into the 21st



  09:58:44 15   century.  We weren't even in the 21st century.  It was



  09:58:47 16   strange for me being a new member of the Board, being on



  09:58:51 17   this side of it.  We weren't.  We were really -- it was



  09:58:55 18   old school, like most boards in Nevada and a lot of



  09:58:57 19   boards across the nation.



  09:58:58 20               This isn't -- we're not different.  The



  09:59:01 21   boards all over -- because we go to the ASWB, we're



  09:59:05 22   speaking the same thing across, all the way to Canada.



  09:59:09 23   We're on top of it.  Again, love your guys' comments.



  09:59:17 24               MS. HARRIS:  Are there any comments?



  09:59:20 25               MS. WILSON:  Vena Wilson for the record.
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  09:59:25  1   I'm so sorry.



  09:59:27  2               MS. FOREMAN:  Rhiannon Foreman.  I am still



  09:59:30  3   adamant that it's time.  We have to do that.  I think



  09:59:33  4   it's hard on a single mom of four, and no, I don't want



  09:59:38  5   to pay more fees, but when I actually think about how



  09:59:42  6   important it is to continue on, it's long overdue.



  09:59:46  7               MS. WILSON:  Vena Wilson for the record.



  09:59:49  8   I'm curious to know, because I've not been on the



  09:59:52  9   website since I had to update my address, to your point,



  09:59:57 10   Karen, there is some misinformation about the projected



  10:00:01 11   fees and the ceiling because I know when I read the



  10:00:07 12   letter, I was in shock.  I thought "Oh, my goodness.  I



  10:00:10 13   have to pay that to renew my license?"  And I'm also



  10:00:14 14   mindful that we have a fairly good turnout.  This is my



  10:00:17 15   first one; I have nothing to compare to.



  10:00:19 16               Because there's a history of misinformation



  10:00:21 17   about what the intention is with the ceiling, is it



  10:00:23 18   something on the website or is it a possibility to



  10:00:26 19   create a video so social workers can click on and in two



  10:00:30 20   minutes or three minutes or less learn exactly what this



  10:00:34 21   is so the phones aren't blowing up and rumors aren't



  10:00:39 22   being spread?  Because not everyone can take off work to



  10:00:45 23   be here.  I'm just putting that out there as a



  10:00:48 24   possibility.



  10:00:49 25               MS. MAPLETHORPE:  Karen, video.  I can see
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  10:00:53  1   her on YouTube.



  10:00:58  2               MS. HARRIS:  Are there any other comments?



  10:01:03  3               MS. CARRERA:  Elsie Carrera for the record.



  10:01:06  4   So I see that there are fees for, like, the initial



  10:01:11  5   license.  But what if you want to become a clinical



  10:01:16  6   intern?  Are there additional fees?  Because I'm not



  10:01:21  7   sure how the process works.



  10:01:24  8               MS. MAPLETHORPE:  Quarterly reports.  We pay



  10:01:27  9   no fees ever when you do a quarterly report.  So with



  10:01:30 10   your other licensing report, the intern has to pay every



  10:01:35 11   time you do a quarterly report.  We don't need to do



  10:01:37 12   that; we're not going to do that.  So that's -- for your



  10:01:41 13   application when you want to become a CSW, clinical



  10:01:47 14   social worker intern, that initial part, yes.  We're not



  10:01:50 15   changing any fees.  It stays the same.  So that's not



  10:01:53 16   being increased at all.



  10:01:56 17               MS. HARRIS:  Did that answer your question?



  10:01:59 18               MS. CARRERA:  Yes.  I believe so.



  10:02:02 19               MS. HARRIS:  Okay.  Are there any other



  10:02:06 20   comments?



  10:02:09 21               MS. MARTINES:  Samantha Martines for the



  10:02:12 22   record.  You may have already talked about this, but how



  10:02:16 23   will the procedure go for getting to the ceiling of the



  10:02:20 24   fees?  Will that be something that will come back to the



  10:02:23 25   Board yearly or...
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  10:02:26  1               MS. HARRIS:  This is the process for that.



  10:02:28  2   Right?  Or this is the just the NRS.



  10:02:32  3               MS. OPPENLANDER:  Oppenlander for the



  10:02:34  4   record.  This process that we're going through right now



  10:02:37  5   that takes six to nine months after you go through the



  10:02:40  6   legislative process, you're about here.  So the



  10:02:45  7   legislators sign these numbers into law for us to work



  10:02:49  8   with.  Then the Board on July 31st came up with a



  10:02:54  9   recommendation for NAC changes, including fee increases.



  10:03:00 10   That was up here.  The Board came up with a



  10:03:03 11   recommendation.



  10:03:04 12               So if we were going to do another fee



  10:03:07 13   increase another time, we'd have to go right through the



  10:03:10 14   administrative rulemaking thing, which is a



  10:03:15 15   six-to-nine-month process.  This Board isn't going to



  10:03:18 16   iteratively change fees and go through the



  10:03:21 17   six-to-nine-month process.  We're pretty confident that



  10:03:22 18   this fee increase should last for years to come.  I



  10:03:27 19   don't know how many years because I can't crystal ball



  10:03:29 20   this at the moment.  The world we're in right now is a



  10:03:33 21   little goofy.  I could just as well imagine with



  10:03:37 22   economies of scale in technology that the Board could



  10:03:41 23   maybe come back and actually do a fee decrease.  So I'm



  10:03:45 24   not expecting fee increases or that we'll ever



  10:03:49 25   necessarily hit these caps.  I don't know that.

�

                                                                       31







  10:03:52  1               But we just didn't want to have to go back



  10:03:55  2   through legislation again, because it's too expensive to



  10:03:59  3   deal with them.  They don't charge you to talk to them.



  10:04:02  4   I don't know that the legislators are like that.  The



  10:04:05  5   actual time that you have to take to do it and stop



  10:04:08  6   everything you're doing and devote your day to talking



  10:04:11  7   to a legislator, etcetera, is hard and time-taking and



  10:04:14  8   we just don't have enough people to do that.



  10:04:17  9               So I don't see this process happening over



  10:04:19 10   and over and over just randomly.  It would be another



  10:04:23 11   process like we're going through right now where the



  10:04:27 12   Board could foresee they needed to do it for a specific



  10:04:31 13   reason.  They didn't have enough money.  There was a new



  10:04:37 14   unfunded mandate that I don't know about yet coming down



  10:04:38 15   the pike that they had to fulfill on behalf of the



  10:04:40 16   federal or the state government that I can't even



  10:04:40 17   foresee yet and that we would have to have more money to



  10:04:44 18   do that.  I don't even know what those things are.



  10:04:48 19               MS. HARRIS:  Did that answer your question?



  10:04:49 20               MS. MARTINES:  It did.  Thank you very much.



  10:04:52 21               MS. HARRIS:  Any other comments?  Questions?



  10:05:03 22               Monique Harris for the record.  I just



  10:05:05 23   wanted to -- before we go to the next agenda item, I



  10:05:09 24   wanted to make sure to kind of nail in the coffin this



  10:05:16 25   process or the fee increases is something that in order
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  10:05:20  1   for us to maintain the Board, it has to happen.  So we



  10:05:25  2   encourage your participation throughout the process.  We



  10:05:29  3   encourage you as other people ask questions or as you



  10:05:33  4   hear things going out that aren't 100 percent accurate



  10:05:38  5   or that you can chime into that, you do that or refer



  10:05:41  6   them to one of the Board members or to -- I don't want



  10:05:46  7   to say to the Board.  Refer them to the Board so they



  10:05:49  8   can get those questions answered and clarified.  I'm



  10:05:53  9   happy that you all are part of the process.  Sounds like



  10:05:57 10   you are in agreement in understanding that this is



  10:05:59 11   something that has to happen in order for us to maintain



  10:06:02 12   a Board.



  10:06:03 13               So with that being said, if there aren't any



  10:06:06 14   other comments on this particular agenda item, I'm going



  10:06:10 15   to move forward to the next one, which is disallowing



  10:06:13 16   payments by cash.  Did anybody have questions in regard



  10:06:17 17   to that?



  10:06:19 18               Then moving to Postgraduate Internships,



  10:06:28 19   this -- again, like Karen was explaining earlier, some



  10:06:32 20   of this is just tweaking of the language, but we have to



  10:06:36 21   highlight all of the changes.  So with that being said,



  10:06:40 22   removing subsequently equivalent language on hours being



  10:06:51 23   counted from an internship to another state, we're



  10:06:55 24   trying to help with mobilization of licensing.  Did I



  10:06:59 25   say that right?  Okay.  And so we're changing that and
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  10:07:01  1   increasing the number of interns as supervisors.  I know



  10:07:04  2   there's been questions "Can we get more?  Can we get



  10:07:09  3   more?"  So we are proposed to increase it from three to



  10:07:12  4   four.



  10:07:13  5               Reducing frequency of postgraduate



  10:07:15  6   internship progress reports from quarterly to every six



  10:07:19  7   months, did anyone want to chime in on that or is that



  10:07:23  8   okay?  Self-explanatory?



  10:07:25  9               Continuing Education, specifying that a



  10:07:29 10   retired licensee must still complete suicide prevention



  10:07:33 11   CEUs for renewal of a license, does everyone understand



  10:07:37 12   that and how that's State and not Board?



  10:07:42 13               Okay.  No comments?



  10:07:45 14               Standards of Practice, so adding information



  10:07:48 15   regarding what is considered unprofessional conduct,



  10:07:52 16   there was some changes and discussion around that.  Did



  10:07:56 17   anyone want to chime in or have questions in regard to



  10:07:59 18   it?



  10:08:01 19               MR. HATCH:  I didn't have any questions.



  10:08:02 20   This goes back to the -- Luke Hatch for the record.



  10:08:08 21   Yeah, anything that would make it easier to help people



  10:08:13 22   get licensed in a quicker fashion sometimes I think



  10:08:17 23   would be nice, but -- and I understand everything needs



  10:08:21 24   to be in place.  Like possibly -- and just a suggestion



  10:08:25 25   because it was in a state that I came from -- that you

�

                                                                       34







  10:08:28  1   could take the licensing exam at the beginning of your



  10:08:32  2   hours instead of wait and take them halfway through.  I



  10:08:36  3   know there's reasons for everything, but it makes it a



  10:08:40  4   little easier to take the licensing exam at the



  10:08:42  5   beginning, and if someone is struggling to pass that



  10:08:46  6   exam, they've got their whole time to take it.  Just a



  10:08:50  7   thought.



  10:08:51  8               MS. HARRIS:  Are you talking about the post



  10:08:52  9   exam for your internship?



  10:08:55 10               MR. HATCH:  The full licensing exam for



  10:08:58 11   clinical social workers.



  10:09:01 12               MS. MAPLETHORPE:  That's not even on the



  10:09:03 13   table.  But that's great information.  Exactly.



  10:09:06 14   Absolutely.  So you have to have so many hours up front



  10:09:12 15   before you can even take that exam and you have to kind



  10:09:14 16   of gauge it.  Like if you have anxiety and you're not --



  10:09:18 17   you can really kind of screw yourself because you have



  10:09:23 18   to stop practicing as a social worker if you do not



  10:09:28 19   pass -- if you don't get that done.  You could really



  10:09:32 20   hurt yourself.  You have to have good supervision so



  10:09:37 21   that doesn't happen because you're part of an agency and



  10:09:40 22   everybody is working together.  It can become



  10:09:44 23   problematic.



  10:09:46 24               MS. HARRIS:  Harris, for the record.  We try



  10:09:48 25   to help with that process by the timeline for allowing
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  10:09:50  1   to take the test; whereas, before it was only twice and



  10:09:54  2   then you had to wait, whereas now you can do it every



  10:09:58  3   90 days.



  10:10:00  4               MR. HATCH:  Which is great.  I think that's



  10:10:02  5   a good change for sure.  I think sometimes like even



  10:10:07  6   being able to take it earlier in the process instead of



  10:10:12  7   waiting 1,500 hours could be helpful.  Just a



  10:10:16  8   suggestion.



  10:10:17  9               MS. HARRIS:  Thank you.



  10:10:17 10               Any other comments?  Questions?  Concerns?



  10:10:22 11   No.



  10:10:23 12               I'm going to move to public comments.  Is



  10:10:30 13   there any public comments?



  10:10:31 14               MS. MAPLETHORPE:  Maplethorpe for the



  10:10:33 15   record.  When we do the quarterly reports, there will be



  10:10:36 16   a function in to alert.  We haven't figured that out or



  10:10:41 17   vetted that out because that is something that we're



  10:10:44 18   going to have -- the intern won't need to police it.



  10:10:50 19   The supervisor -- that doesn't need to be the



  10:10:52 20   supervisor's sole responsibility, so we'll figure that



  10:10:55 21   out.  We do it on your birthday when we do the renewals.



  10:10:59 22   With the quarterly report everybody starts differently.



  10:11:02 23   There's other boards that do it certain time periods,



  10:11:06 24   the end of June 30th and again in December, so they have



  10:11:10 25   specific dates.  But we have to figure that out.
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  10:11:13  1               So that will be something that will have a



  10:11:16  2   prompt or an Email can be sent within the system, and



  10:11:21  3   we're trying to figure that out.  That definitely was



  10:11:24  4   something we thought about and how are we going to



  10:11:27  5   alert.  That's money, too, sending out postcards through



  10:11:31  6   the mail.  That's a heavy expense too.  Different things



  10:11:36  7   that we can do more 21st century electronically.



  10:11:40  8               MR. HATCH:  It was really nice to have the



  10:11:43  9   online renewal.  It was great.



  10:11:51 10               MS. HARRIS:  Karen, did you want to add



  10:11:55 11   anything before we adjourn?



  10:11:56 12               MS. OPPENLANDER:  Karen Oppenlander for the



  10:11:56 13   record.  This is my first 17 months on this job and I



  10:12:02 14   didn't know what I was walking into, and what I walked



  10:12:06 15   into was a Board who was ready to modernize and



  10:12:11 16   streamline processes.  With my background, it's a really



  10:12:16 17   good fit because I was able to do that in another



  10:12:21 18   sector, and so I have experience doing that.  So it's



  10:12:26 19   been really nice to see the changes, and as expressed



  10:12:30 20   here, this Board was United States Post Office-based.



  10:12:38 21   The staff did not have Email two years ago.  So I'm



  10:12:45 22   quite serious about the lack of modernization, so I



  10:12:49 23   appreciate public comment that you're happy with the



  10:12:52 24   online renewal process, as are we.  So it's an



  10:12:57 25   investment.  It's a change.  And it's a positive change
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  10:13:00  1   from what I can tell, and I appreciate everybody that



  10:13:06  2   has been part of this movement to streamline and



  10:13:08  3   modernize the Board and be part of talking about it



  10:13:12  4   openly.



  10:13:13  5               So what's happening right now just in my



  10:13:16  6   short 17 months that I get to be secret witness to is



  10:13:20  7   participation, and I can't tell you how much it's



  10:13:24  8   appreciated to go into meetings and have people show up,



  10:13:29  9   and our court reporters talk about where they go into



  10:13:36 10   meetings and there's one person here.  It's nice to have



  10:13:41 11   people care about the progression and want it to be



  10:13:44 12   improved and better and that they understand what



  10:13:46 13   they're into, and what the responsibilities of being a



  10:13:49 14   licensee are.  We all understand what it's like to have



  10:13:52 15   a driver's license.  You can't go out willy-nilly and do



  10:13:57 16   whatever you want on the road.  That's the same in being



  10:13:59 17   a licensee, and in Nevada a third of us are licensees.



  10:14:03 18   There's 300 boards or 200 boards of commissions.



  10:14:08 19   Whatever it is.  There's just a boatload of licensees



  10:14:11 20   out there.  We're a group of them.  So we want to



  10:14:14 21   understand 641B and make it work for us.



  10:14:17 22               Anybody who wants to be part of the process,



  10:14:20 23   we want you to be part of the process.  So thanks for



  10:14:22 24   coming today.  It's really nice to see you face to face.



  10:14:24 25   Don't hesitate to call us, Email us, whatever else, or
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  10:14:29  1   the other way around.  If there's something we need to



  10:14:32  2   know about, keep us in touch.  Thank you.



  10:14:36  3               MS. JONES:  Vaniqua Jones for the record.



  10:14:41  4   One public comment that I feel should be voiced is the



  10:14:45  5   process for individuals who are trying to become



  10:14:49  6   licensed and require accommodations during the process.



  10:14:58  7               In that process, there is a delay in getting



  10:15:02  8   a test date that is not taken into consideration on the



  10:15:07  9   timeline.  And I also feel that the process of even



  10:15:14 10   getting the applications approved for the accommodation,



  10:15:17 11   which I think is a ten-day process also, I feel is not



  10:15:22 12   considered in the time frame of, you know, from -- you



  10:15:27 13   have until this day or your license or your -- what is



  10:15:34 14   it?  I can't even remember, but your -- from the day



  10:15:38 15   that you get approved to be able to take the exam to



  10:15:41 16   whatever the date is that it expires, that additional



  10:15:46 17   time was ten days.  You have ten days to get your



  10:15:51 18   application approved for the accommodation, and then



  10:15:54 19   when you call in for the actual test date, because of



  10:15:58 20   whatever type of accommodations you require, there's



  10:16:01 21   also a large gap in between time, and I think that it



  10:16:06 22   takes away from your ability to be successful, I would



  10:16:10 23   say, for people who have anxiety like myself, and I was



  10:16:15 24   fortunate enough to be able to, thank God, successfully



  10:16:21 25   pass my first try.  However, for those people who aren't
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  10:16:25  1   able to, it -- I could only imagine calling in and



  10:16:30  2   saying I would like to schedule another test date and



  10:16:33  3   having to wait weeks and weeks and weeks for a new test



  10:16:37  4   date because of the type of accommodation I require.  I



  10:16:41  5   think that's also something to maybe consider in the



  10:16:44  6   future.



  10:16:48  7               MS. HARRIS:  That's MSW.



  10:16:56  8               Thank you for that.  Appreciate it.  Anyone



  10:16:59  9   else?



  10:17:02 10               Well, before I adjourn, I want to invite



  10:17:05 11   everyone to participate in the meetings.  You can find



  10:17:08 12   that information online and know that you're always



  10:17:11 13   welcome, and I want to thank everyone for coming.



  10:17:15 14   Monique Harris.  Meeting adjourned at 10:17.



           15               (The proceedings concluded at 10:17 a.m.)
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